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Dear  
 
FREEDOM OF INFORMATION – HR POLICIES AND PROCEDURES 
 
I write in response to your request for information in relation to Human Resources policies and 
procedures in NHS Lothian. 
 
Question: 
 1. Local policies and procedures 
 

a) The current grievance and bullying/harassment policy applicable to staff and trainees 
within NHS Lothian, and the version in force between January and July 2026.  

 
Answer: 

NHS Lothian uses national NHS Scotland Bullying and Harassment and Grievance Policies 
which are available online here: Bullying and Harassment 
https://workforce.nhs.scot/policies/bullying-and-harassment-policy-overview/; Grievance 
https://workforce.nhs.scot/policies/grievance-policy-overview/ 

 
Question: 

b) The current occupational health referral policy, and any policy governing how reasonable 
adjustment requests raised via occupational health are recorded, escalated and actioned. 

 
Answer: 

Occupational Health referrals are made according to the NHS Scotland Attendance policy, 
which can be found online here: https://workforce.nhs.scot/policies/attendance-policy-
overview/attendance-policy/#referralstooccupationalhealthserviceohs24 

 
Question: 

c) The current Freedom to Speak Up (or equivalent whistleblowing) policy applicable within 
the relevant directorate. 

 
Answer: 

The NHS Scotland Whistleblowing policy can be found online here: 
https://workforce.nhs.scot/policies/whistleblowing-policy/. 
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Question: 
d) Any local Equality Impact Assessment carried out in relation to workforce or trainee-
related decisions within the Obstetrics and Gynaecology and Paediatrics & Neonatology 
department, in the last twenty years. 

 
Answer: 

This information is not collected centrally. Equality Impact Assessments may have been 
carried out for particular policy changes over the last twenty years, but information about 
these would be kept as part of each individual policy change, and would not have been 
retained for this period of time.  

 
Question: 

2. Aggregate, anonymised statistics (last twenty years, or since records began if shorter) 
 

a) The number of formal grievances or discrimination complaints raised by staff or trainees 
within the Obstetrics and Gynaecology and Paediatrics & Neonatology department, and 
their outcomes. 

 
Answer: 

5 formal grievances have been raised in these areas. These are a mix of resolved and 
ongoing cases, but none of them relate specifically to discrimination. 

 
Question: 

b) The number of occupational health referrals relating to disability or reasonable 
adjustments within the Obstetrics and Gynaecology and Paediatrics & neonatology 
department, and how many resulted in adjustments being implemented versus declined, 
where this data is held. 

 
Answer: 

This information is not collected centrally as referrals are coded by the Occupational Health 
Team according to diagnosis rather than by outcome or intervention. Information will be 
held in individual staff records, but in order to provide the information you request it would 
be necessary to review each confidential staff record over the period you have specified, 
requiring significant resources. Under section 12 of the Freedom of Information (Scotland) 
Act 2002, NHS Lothian is not required to respond to your request if the resources required 
to do so equate to more than £600 in cost. 

 
Question: 

c) Staff survey or culture survey results (e.g. NHS Staff Survey or local equivalent) broken 
down by department, specifically for Obstetrics and Gynaecology, relating to questions on 
discrimination, bullying, harassment, or fairness of treatment, for the last five years. 
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Answer: 
Women’s Services hired an external consultancy to run an overall assessment of workplace 
culture in 2025. The report is attached. 

 
Question: 

d) Any data held on staff turnover or exit reasons within the Obstetrics and Gynaecology  
and Paediatrics & Neonatology department, broken down by ethnicity and disability status 
where this is recorded. 

 
Answer: 

This information is not recorded centrally. Information may be held in individual staff 
records, but in order to provide the information you request it would be necessary to review 
each patient record over the period you have specified, requiring significant resources. 
Under section 12 of the Freedom of Information (Scotland) Act 2002, NHS Lothian is not 
required to respond to your request if the resources required to do so equate to more than 
£600 in cost. 

 
Question: 

3. Prior complaints, reports and reviews 
 

a) Any formal complaints, Freedom to Speak Up submissions, or whistleblowing reports 
relating to the culture, management, or conduct of staff within the Obstetrics and 
Gynaecology and Paediatrics & Neonatology department in the last twenty years. I 
understand you may need to redact the names of complainants or other individuals, and I 
am content to receive redacted versions. 

 
Answer: 

Formal complaints are received from patients and public rather than staff. No complaints 
from patients and public relevant to your request have been identified in the past four years. 

 
The Freedom to Speak Up scheme operates in NHS England. The NHS Scotland 
equivalent is the National Whistleblowing Standards, in force from 1 April 2021. Our 
recording arrangements date from that point, and we do not hold information of this type for 
the period before this. In accordance with section 17 of FOISA, this constitutes formal 
notice that the information is not held for that period. 
 
From 1 April 2021 to date, fewer than five concerns were raised in relation to the services 
named. I am not able to release the exact number, as due to the small number and the 
specific services identified, disclosure would create a risk of identifying the individuals 
involved. Those raising concerns do so with a legitimate expectation of confidentiality, and 
disclosure would breach the first data protection principle at Article 5(1)(a) of the UK GDPR. 
Section 38(1)(b) is absolute and not subject to the public interest test. 
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Question: 
b) Any internal or external review, audit, or inspection report relating to workplace culture, 
bullying, or discrimination within the Obstetrics and Gynaecology & Paediatrics & 
Neonatology department in the last twenty years. 

 
Answer: 
 Please see the attachment provided in answer to question 2c above. 
 
Question: 

4. Governance 
 
a) Whether staff and managers within the Obstetrics and Gynaecology and Paediatrics & 
Neonatology department have received unconscious bias, equality and diversity, or 
reasonable adjustment training, and the dates of any such training. 

 
Answer: 

We do not have a database containing information of all training dates offered, however all 
staff across Women’s and Children’s services have opportunities to take part in Active 
Bystander Training, Equality, Diversity and Inclusion in NHS Lothian, Disability and 
Reasonable Adjustments etc. As an example, the NHS Lothian Equality and Human Rights 
Team lists the following courses that are available in the next couple of months. These 
sessions are open to all NHS Lothian staff to attend:  
 
11/08/2026 Equality, Diversity and Inclusion 
01/09/2026 Learning how to do and use Equality and Children’s Rights Impact Assessment 
08/092026 Cultural Humility for Everyday Practice  
14/10/2026 Gypsy/Travelled Inclusive Healthcare 
28/10/2026 Anti-racism 
 
All staff also complete a mandatory eLearning module on Equality and Diversity. 

 
Question: 

b) Terms of reference and membership of any local committee or panel involved in raising 
or resolving workplace grievances within the department. 

 
Answer: 

These decisions are made as part of the Employee Relations processes and there are no 
bespoke groups with specific Terms of Reference that can be provided. 

 
   
I hope the information provided helps with your request. 
 



11752 

Page 5 of 5 
 

If you are unhappy with our response to your request, you do have the right to request us to review 
it.  Your request should be made within 40 working days of receipt of this letter, and we will reply 
within 20 working days of receipt. If our decision is unchanged following a review and you remain 
dissatisfied with this, you then have the right to make a formal complaint to the Scottish Information 
Commissioner within 6 months of receipt of our review response. You can do this by using the 
Scottish Information Commissioner’s Office online appeals service at https://www.foi.scot/appeal. If 
you remain dissatisfied with the Commissioner’s response you then have the option to appeal to 
the Court of Session on a point of law. 
 
If you require a review of our decision to be carried out, please write to the reviewer at the address 
at the top of this letter. The review will be undertaken by a Reviewer who was not involved in the 
original decision-making process. 
 
FOI responses (subject to redaction of personal information) may appear on NHS Lothian’s 
Freedom of Information website at: https://org.nhslothian.scot/FOI 
 
Yours sincerely 
 
 
 
 
ALISON MACDONALD 
Executive Director of Nursing Midwifery and AHPs 
Cc: Chief Executive 
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