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Dear  
 
FREEDOM OF INFORMATION – LAPAROSCOPIC PROCEDURES 
 
I write in response to your request for information in relation to laparoscopic procedures. 
 
Question:  
1. Procedure Volume 

a) How many laparoscopic cholecystectomy procedures were performed within your Trust 
during the most recently completed financial year?   

 
Answer: 

There were 781 cases - data pulled from Discovery - National Dashboard  
  
Question:  
2. Instrument Tray Composition 

a) Please provide the current instrument inventory list(s) for the standard laparoscopic 
cholecystectomy instrument tray(s) used within your Trust.   
b) If more than one laparoscopic cholecystectomy tray configuration is used within the Trust, 
please provide the inventory list for each version.  
c) Does the Trust use surgeon preference cards or procedure-specific pick lists for 
laparoscopic cholecystectomy? If yes, please provide any standard template used  
d) Please indicate whether the inventory lists supplied represent: Standardised trust wide trays 
 A standardised Trust-wide tray; 
 Site-specific trays; or 
 Consultant/surgeon-specific trays. 

 
Answer: 

a. 1 x General Lap tray, 1 x General MIS tray and 1 x 30 degree scope / SJH used a small 
basic Code SJG 001 and 1 x Mis Tray  code GS155 

b. N/A 
c. No standard template 
d. Standardised trust wide trays 

 
Question:  
3. Tray Standardisation 
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a) Does the Trust have a formal policy, guideline, or standard operating procedure relating to 
laparoscopic cholecystectomy instrument tray composition? 
If yes, please provide a copy. 
  
b) Has the Trust undertaken any review, rationalisation, optimisation, or redesign of 
laparoscopic cholecystectomy instrument trays within the last five years? 
If yes, please provide any reports, summaries, business cases, or recommendations that are 
held.  

 
Answer: 

a. No 
b. No 

  
Question:  
4. Reusable and Disposable Instrumentation 

a) Does the Trust routinely use reusable laparoscopic instruments for laparoscopic 
cholecystectomy?  
b) Does the Trust routinely use disposable single-use laparoscopic instruments for 
laparoscopic cholecystectomy?  
c) Please provide any existing inventory or documentation identifying which components are 
reusable and which are single-use.  
d) Does the Trust routinely use disposable/single-use ports or reuseable ports?  

 
Answer: 

a. Yes 
b. No 
c. Not available 
d. Yes 

  
Question:  
5. Sterilisation and Tray Processing 

a) How many instrument trays or sterilisation containers are routinely opened for a standard 
laparoscopic cholecystectomy procedure? 
b) Are trays supplied in:  

 Reusable rigid sterilisation containers; 
 Sterile wrap systems; or Sterile wrap 
 Both? 

 
Answer: 

a. 3 
b. Sterile wrap systems 
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Question:  
6. Sustainability Initiatives 

a) Has the Trust undertaken any sustainability-related initiative specifically relating to surgical 
instrument trays, reusable instrumentation, waste reduction, or operating theatre environmental 
impact within the last five years? 
If yes, please provide any reports, presentations, business cases, or policies held. 

 
Answer: 

NHS Lothian has an active programme of sustainability work guided by our Sustainable 
Development Framework published in 2020 and updated in 2023. We report annually on this 
activity including sustainability performance data. With regards to the specifics of this request 
these reports include details of our progress on: 

 The Green Theatres programme (‘Sustainable Care’ section) 
 Waste figures by volume and carbon emissions breakdowns of waste by type (‘Waste & 

Circular Economy’ section) 
  

The Sustainable Development Framework and annual reports are available at: 
  
https://org.nhslothian.scot/sustainability/key-documents-publications/ 
  
NHS Lothian is always working to identify and take action on waste reduction opportunities. 
Since the latest published reports we have also: 

 Reduced plastic waste from milk bottles across our ward catering operations by 88.9% 
 Rolled out a uniform reuse and recycling programme, resulting in diverting 1.7 tonnes of 

textiles from incineration and reusing more than 1,600 uniform items in the first year 
Information on both these initiatives is in the attached documents. 

  
With respect to surgical instrument trays and reusable instrumentation, the Board’s work on 
the ‘lean surgical trays’ strand of the Green Theatres programme commenced earlier this year 
(2026). This is now an active area of activity and while progress has been made, specific 
results are still being calculated and are not yet available. When they are ready later in the 
year they will be published on NHS Scotland’s Centre for Sustainable Delivery (CfSD)  website 
alongside progress by other Scottish Health Boards. 

  
https://nhscfsd.co.uk 
  
The rational underpinning the lean surgical tray work is set out the ‘Implementing lean surgical 
trays’ document published by the CfSD which includes details of expected carbon savings. 
  
https://nhscfsd.co.uk/media/w4mbzqxh/ngtp-lean-surgical-trays-v1-july-2024.pdf 
  
Further information on lean surgical trays is available on the CfSD’s ‘Actions for 
Implementation’ page at: 
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https://nhscfsd.co.uk/our-work/green-healthcare-scotland/national-green-theatres-
programme/actions-for-implementation/ 
  
Further queries on topics in this request can be sent to loth.sustainability@nhs.scot. 

 
Question:  
7. Photographic or Layout Documentation 

a) Does the Trust hold a tray map, instrument layout guide, tray photograph, or equivalent 
document for laparoscopic cholecystectomy trays? 
If yes, please provide a copy.  

 
Answer: 

See enclosed. 
 
Question:  
8. Sterilisation and Reprocessing Costs 

a) Does the Trust hold information on the cost of sterilisation, decontamination, reprocessing, 
or preparation of laparoscopic cholecystectomy instrument trays?  
If yes, please provide: 

 The most recent estimated cost per tray sterilisation/reprocessing cycle. 
 The methodology used to calculate this cost. 

 The date of the most recent calculation. 
 
Answer: 

Not specifically for laparoscopic trays 
  
  
I hope the information provided helps with your request.  
 
If you are unhappy with our response to your request, \you do have the right to request us to 
review it.  Your request should be made within 40 working days of receipt of this letter, and we will 
reply within 20 working days of receipt. If our decision is unchanged following a review and you 
remain dissatisfied with this, you then have the right to make a formal complaint to the Scottish 
Information Commissioner within 6 months of receipt of our review response. You can do this by 
using the Scottish Information Commissioner’s Office online appeals service at 
www.itspublicknowledge.info/Appeal. If you remain dissatisfied with the Commissioner’s response 
you then have the option to appeal to the Court of Session on a point of law.   
 
If you require a review of our decision to be carried out, please write to the FOI Reviewer at the 
email address at the head of this letter. The review will be undertaken by a Reviewer who was not 
involved in the original decision-making process.   
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FOI responses (subject to redaction of personal information) may appear on NHS Lothian’s 
Freedom of Information website at: https://org.nhslothian.scot/FOI/Pages/default.aspx 
 
Yours sincerely 
 
 
 
ALISON MACDONALD 
Executive Director, Nursing 
Cc: Chief Executive 
 
 



The catering department are committed to 
sustainability, waste reduction and reduced 

carbon emissions.

Food and drink packaging accounts for a significant 
source of avoidable waste across our healthcare 

facilities.

Milk bags require substantially less packaging material 
per litre compared to cartons.

Lighter and more compact packaging improves 
transport efficiency and lowers carbon emissions .

Milk jugs (to hold the pouches) will be delivered to 
wards this Friday afternoon (30th) with the lunch trolleys 
and bagged milk will commence the following Monday 

(2nd Feb.)
We thank you in advance for your cooperation .
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Uniform Reuse & Recycling Programme 

Background 
A simple staff suggestion has sparked a meaningful shift in how NHS Lothian manages 

uniforms. What was once a largely unseen and informal activity has been transformed into a 

structured, sustainable approach to reuse and recycling. Previously, there was no formal 

process for handling end-of-life uniforms and most items were disposed of as general waste, 

incurring an environmental and financial cost. 

Uniforms remain NHS Scotland property throughout their lifecycle. Staff are therefore 

required to return them when no longer needed. Additionally there are considerations 

specific to NHS Scotland logoed garments for both patient and staff safety. These measures 

require removing logos and cutting garments to prevent misuse and sending heavily 

contaminated items to clinical waste.  

The Change 
Following discussions with the Head of Soft FM and Area Managers, a pilot was launched 

across two sites: the hospital sewing room that originated the idea and one of NHS Lothian’s 

larger facilities. The pilot informed the development of a Standard Operating Procedure, 

providing a clear and consistent framework for rollout. Momentum built quickly, with the 

remaining three sewing rooms joining shortly thereafter. The process is now fully embedded 

and supported across NHS Lothian through publicity 

by the Communications Team to ensure staff 

awareness and understanding.  

Returned uniforms are  assessed and items in good 

condition are cleaned and returned to stock for 

reissue. Garments that are no longer suitable are 

rendered unusable and redirected into a dedicated 

textile recycling stream via NHS Lothian’s Laundry. 

What’s notable is that reuse was already happening 

through the initiative of individual sewing rooms. 

The key change was making the process more visible 

to staff and redirecting worn-out uniforms away 

from general waste and into a more sustainable 

recycling route.  

Activity is now tracked through a Tableau dashboard, providing clear visibility of cost 

savings, reuse rates, and environmental impact. 

 



June 2026 

Evaluation & Impact 
The success of the programme rests largely with front-line teams. The Environmental 

Sustainability Team supported the change through communication, coordination and 

development of the SOP, and managers provided oversight and authorisation. However it was 

sewing room teams and the laundry who played a pivotal role in putting the process into 

practice. 

During the pilot year over 1.7 tonnes of textiles, over 5,000 uniform items, were diverted from 

incineration. More than 1,600 uniform items were successfully reused, generating 

approximately £9,300 in cost avoidance. 

Importantly, this initiative highlights a wider opportunity: similar practices may already exist 

across NHS Scotland yet remain unrecognised. By documenting and sharing these efforts, 

organisations can bridge the gap between informal innovation and formal processes resulting 

in wider uptake and improved processes. This is more than a recycling initiative, it’s a 

demonstration of how grassroots ideas, when supported, can evolve into sustainable system-

wide improvements. 
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