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1. [bookmark: _Toc228468807]Introduction
NHS Lothian is committed to eliminating discrimination and advancing equality of opportunity and good relations between protected groups. This means improving the way we deliver our services and the way we employ our staff. We want to be at the level of Scotland’s best NHS Boards in our work to address health inequalities and as a welcoming, inclusive and caring employer.
The Scottish specific equality duties made under the Equality Act 2010 require listed bodies, such as NHS Boards, to gather, publish and use information about: 
a) the composition of the authority’s employees (if any); and 
b) the recruitment, development and retention of persons as employees of the authority, with respect to, in each year, the number and relevant protected characteristics of such persons.
The relevant protected characteristics are age, disability, gender reassignment, marriage & civil partnership, pregnancy & maternity, race, religion or belief, sex and sexual orientation. 
The NHS Lothian equality data in this report is taken from February 2026. 
There were 28,971 NHS Lothian staff and 2,070 bank only staff (presented separately in section 6) covered by the equality monitoring process. 
This year’s report has a new structure, with sections about the overall staff in post, recruitment, staff development, and retention. Data on trans staff and staff who are pregnancy or on maternity leave is included only in the sections covering staff in post and data completion. This is to protect confidentiality where numbers are very small and because pregnancy and maternity are temporary statuses that are best reflected in snapshot data rather than across recruitment, retention and development processes. There is a separate section with data about bank staff. The figures given throughout the report are about headcount. We have also included sections about terminology and for notes.
In reports prior to 2024, ‘Prefer not to say’ was included in the ‘incomplete’ category. In this report it is presented in its own category, as the person has actively chosen not to share this information. ‘Incomplete’ category includes people who we ‘don’t know’ their protected characteristics or this is ‘unknown’.
Throughout the report comparisons to the to the population living in the Lothian health board area and staff in post are made. In the applications section there is also a comparison to the Scotland’s population. The Lothian and Scotland population data is from the latest Census in 2022.
While equality monitoring for all new staff recruited to the organisation is in place, there remains a proportion of the workforce for who no such record exists because they have been employed by NHS Lothian for many years and prior to this data being collected on a routine basis. Also, only partial information is held on some staff, for example we may hold data on ethnicity but not sexual orientation.  Staff have therefore been included where data is available, but it means that the number of staff covered within different sections may vary depending on the metric. 
The report highlights some of the actions that we undertook during 2025-2026 to advance equality of opportunity and good relations between different protected groups and to eliminate unlawful discrimination and harassment, as well as further actions that we are planning to take in the coming years. 




2. [bookmark: _Toc228468808]Overall
[bookmark: _Toc228468809]2.1 Completion rate
The following chart shows the completion rate for each of the protected characteristics. The completion rate has increased for disability, ethnicity, religion or belief and sexual orientation since last year’s report. Age and sex have 100% completion rate.
2.1.1 Completion rate by Protected Characteristics and Financial Year
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[bookmark: _Toc228468810]2.2 Staff in Post
2.2.1 Staff in Post - Age
The table and chart below show the distribution of staff in the different age categories. In 2026, 34.2% of the workforce were aged over 50, a slight decrease from 2025 and 2024 when this was 34.8% of the workforce. The proportion of our workforce over the age of 50 is still a significant part of our workforce, which can be seen as an ageing workforce. This is something we continue to take account of in our workforce and service planning. 
Over the last three years there is a slight trend of the workforce ageing. The proportion of staff under 30 decreases slightly each year, and the proportion of staff under 25 (5.1%) is lower than the Lothian working population of that age group (17.3%). There is a steady increase in the 35–39 and older age groups, particularly those aged 60 and over, while the core mid‑career groups (around 30–54) remain broadly stable overall. This is similar to the working age population in the Lothian health board area, where 34.1% are over the age of 50 (Census, 2022).
2.2.1.1 Staff in Post - Age by Job Family
	 
	Age category
	 

	 
	Under 20
	20-24
	25-29
	30-34
	35-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-69
	70+
	Grand Total

	Admin Services
	14 
	91 
	341 
	463 
	497 
	486 
	497 
	583 
	625 
	602 
	200 
	33 
	4,432 

	Allied Health Professionals
	
	102 
	339 
	450 
	396 
	321 
	338 
	261 
	220 
	112 
	20 
	<5 
	2,563 

	Healthcare Sciences
	<5
	28 
	108 
	180 
	177 
	136 
	156 
	104 
	136 
	87 
	26 
	6 
	1,147 

	Medical
	
	87 
	431 
	444 
	450 
	401 
	389 
	337 
	244 
	124 
	31 
	13 
	2,951 

	Medical & Dental Support
	
	9 
	46 
	59 
	74 
	51 
	39 
	60 
	45 
	33 
	9 
	<5
	426 

	Nursing/Midwifery Band 1-4
	63 
	240 
	334 
	441 
	440 
	413 
	328 
	367 
	444 
	393 
	109 
	23 
	3,595 

	Nursing/Midwifery Band 5+
	
	616 
	1,151 
	1,329 
	1,392 
	1,171 
	1,048 
	1,118 
	912 
	586 
	129 
	17 
	9,469 

	Other Therapeutic
	<5
	61 
	185 
	243 
	206 
	194 
	169 
	125 
	83 
	46 
	10 
	<5 
	1,329 

	Personal & Social Care
	
	 
	<5
	5 
	11 
	7 
	8 
	<5 
	9 
	12 
	<5 
	<5 
	62 

	Senior Management
	
	 
	
	 
	<5 
	<5 
	<5 
	5 
	18 
	8 
	<5 
	
	39 

	Support Services
	55 
	89 
	158 
	186 
	269 
	320 
	268 
	365 
	451 
	529 
	205 
	63 
	2,958 

	Grand Total
	138 
	1,323 
	3,096 
	3,800 
	3,913 
	3,503 
	3,243 
	3,329 
	3,187 
	2,532 
	742 
	165 
	28,971 

	% of Total Headcount
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	2.6%
	0.6%
	100.0%

	% of Lothian Population 
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	100.0%






2.2.1.2 Staff in Post - Age by Financial Year
[image: ]
2.2.2 Staff in Post - Disability
The table below shows those members of staff who, during the recruitment process or when updating their staff record, declared that they are disabled, neurodivergent, or have a long-term health condition. A total of 1,035 individuals (3.6% of the workforce) declared themselves disabled. There is a pattern of a year-on-year increase from 726 (2.6%) in 2025 and 616 (2.2%) in 2024. 
Looking at the proportion of staff that has declared a disability by job family, the highest rates can be found in Personal & Social Care (16.1%) and Admin Services (6.2%). However, when you look at the distribution of those that have declared a disability the majority work in Nursing/Midwifery Band 5+ (30.2%) or Admin Services (26.6%).
NHS Lothian continues to work with the Disabled Employee Network (DEN) to understand and address any barriers disabled staff may have in terms of their employment and what additional support/processes we may need to put in place so that we can create an inclusive environment for all staff. Since 2024 staff have been able to use a Disability Passport to support conversations with their line managers to implement reasonable adjustments. We continue to be part of Edinburgh Project Search providing employment and development opportunities for young disabled people. In 2025-2026, we achieved Level 3 – Disability Confident Leader status and have invested in improving education and awareness-raising resources on disability and particularly neurodivergence, and we have improved information about disability-inclusive recruitment practices for both recruiting managers and applicants. 
In terms of the Lothian population, 17.6% of working age adults reported having a long-term health problem or disability that limits a person’s day-to-day activity, and has lasted, or is expected to last, at least 12 months (Census, 2022).



2.2.2.1 Staff in Post - Disability by Job Family
	 
	Yes
	No
	Prefer not to say
	Don't Know
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	275 
	3,544 
	86 
	506 
	21 
	4,432 
	6.2%
	26.6%

	Allied Health Professionals
	87 
	2,170 
	27 
	265 
	14 
	2,563 
	3.4%
	8.4%

	Healthcare Sciences
	45 
	930 
	18 
	151 
	3
	1,147 
	3.9%
	4.3%

	Medical
	33 
	1,781 
	534 
	485 
	118 
	2,951 
	1.1%
	3.2%

	Medical & Dental Support
	11 
	337 
	6 
	71 
	1 
	426 
	2.6%
	1.1%

	Nursing/Midwifery Band 1-4
	111 
	3,030 
	69 
	367 
	18 
	3,595 
	3.1%
	10.7%

	Nursing/Midwifery Band 5+
	313 
	7,984 
	121 
	1,013 
	38 
	9,469 
	3.3%
	30.2%

	Other Therapeutic
	68 
	1,147 
	12 
	95 
	7 
	1,329 
	5.1%
	6.6%

	Personal & Social Care
	10 
	43 
	1 
	8 
	
	62 
	16.1%
	1.0%

	Senior Management
	<5 
	26 
	1
	7 
	3 
	39 
	5.1%
	0.2%

	Support Services
	80 
	2,147 
	50 
	656 
	25 
	2,958 
	2.7%
	7.7%

	Grand Total
	1,035 
	23,139 
	925 
	3,624 
	248 
	28,971 
	3.6%
	100.0%

	% of Lothian working age population

	
	
	
	
	
	
	17.6%

	



2.2.2.2 Staff in Post - Disability by Financial Year
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2.2.3 Staff in Post - Ethnicity
The tables in this section are broken down using the ethnic group categories used in Scotland’s census. The following tables map the ethnicity within individual job families split into ‘Black Minority Ethnic (BME) groups’, ‘White Minority Ethnic groups’, ‘White British or Scottish,’ ‘Prefer not to say’ and ‘Incomplete’ with a comparison between all five groups. A complete breakdown of the ethnicities included in each group can be found in the terminology section (section 10).
Chart 2.2.3.7 shows there have been slight year-on-year increases in the proportion of BME and White Minority Ethnic groups. There has been a general increase in staff from ethnic groups within the BME group from 7.0% in 2024, and 8.1% in 2025 to 9.5% in 2026. The chart also shows an increase of staff from ethnic groups within the White Minority Ethnic groups, from 9.6% in 2024, and 9.8% in 2025 to 10.0% in 2026. At the same time, the share of White - British or Scottish staff remains broadly stable, while the proportion selecting prefer not to say, although remaining high at 14.6%, has reduced. 
The job families where BME groups are most represented are Medical (16.4%), Nursing/Midwifery band 1-4 (13.5%), and Healthcare Science (13.3%). The job families with highest representation of White Minority Ethnic groups are Allied Health Professionals (16.4%), Personal & Social Care (16.1%) and Other Therapeutic (16.0%). The job families where BME groups are least represented are Senior Management (0.0%) and Admin Services (5.8%). 
In terms of the Lothian population, 10.5% are from BME groups, 10.1% are from White Minority Ethnic Groups and 79.4% are from White – British or Scottish ethnic groups.




2.2.3.1 Staff in Post - Ethnicity by Job Family – BME groups
	 
	BME groups
	BME groups Total

	
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	

	Admin Services
	54 
	<5 
	<5 
	41 
	60 
	20 
	21 
	
	<5 
	<5 
	<5 
	35 
	
	13 
	259 

	Allied Health Professionals
	34 
	6 
	<5 
	20 
	23 
	13 
	19 
	
	 
	<5 
	<5 
	24 
	
	11 
	154 

	Healthcare Sciences
	52 
	7 
	
	13 
	29 
	12 
	18 
	
	<5 
	<5 
	<5 
	9 
	<5 
	6 
	153 

	Medical
	23 
	5 
	7 
	68 
	142 
	54 
	54 
	
	<5 
	<5 
	7 
	70 
	19 
	29 
	483 

	Medical & Dental Support
	<5
	<5 
	<5 
	<5 
	5 
	5 
	<5
	
	 
	<5
	<5 
	<5 
	
	6 
	33 

	Nursing/Midwifery Band 1-4
	225 
	67 
	5 
	20 
	44 
	54 
	13 
	<5 
	8 
	<5 
	<5 
	20 
	
	21 
	485 

	Nursing/Midwifery Band 5+
	212 
	43 
	5 
	57 
	152 
	187 
	57 
	<5 
	6 
	8 
	13 
	67 
	<5 
	45 
	857 

	Other Therapeutic
	14 
	<5 
	<5 
	24 
	23 
	14 
	19 
	
	<5 
	 
	<5 
	23 
	<5 
	11 
	139 

	Personal & Social Care
	<5 
	 
	<5 
	 
	<5 
	<5 
	<5 
	
	 
	 
	
	 
	
	<5 
	7 

	Support Services
	38 
	10 
	<5 
	23 
	35 
	32 
	5 
	
	 
	<5
	
	14 
	<5 
	14 
	177 

	Grand Total
	655 
	143 
	30 
	270 
	515 
	392 
	210 
	<5 
	23 
	22 
	33 
	265 
	29 
	157 
	2,747 

	% of Total Headcount
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	 0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%







2.2.3.2 Staff in Post - Ethnicity by Job Family – White Minority Ethnic Groups
	 
	White minority ethnic groups
	White minority ethnic groups Total

	 
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	<5 
	45 
	355 
	36 
	437 

	Allied Health Professionals
	
	212 
	202 
	7 
	421 

	Healthcare Sciences
	
	21 
	101 
	6 
	128 

	Medical
	<5
	103 
	214 
	<5
	321 

	Medical & Dental Support
	
	<5
	26 
	<5 
	32 

	Nursing/Midwifery Band 1-4
	
	26 
	181 
	31 
	238 

	Nursing/Midwifery Band 5+
	<5
	253 
	589 
	36 
	879 

	Other Therapeutic
	
	56 
	136 
	20 
	212 

	Personal & Social Care
	
	<5
	8 
	
	10 

	Senior Management
	
	<5
	<5
	
	<5 

	Support Services
	
	<5
	169 
	41 
	212 

	Grand Total
	<5
	724 
	1,982 
	183 
	2,893 

	% of Total Headcount
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%








2.2.3.3 Staff in Post – Ethnicity by Job Family – White British or Scottish groups
	 
	White British or Scottish groups
	White British or Scottish groups Total

	 
	White - Other British
	White - Scottish
	

	Admin Services
	326 
	2,545 
	2,871 

	Allied Health Professionals
	349 
	1,252 
	1,601 

	Healthcare Sciences
	146 
	490 
	636 

	Medical
	826 
	499 
	1,325 

	Medical & Dental Support
	31 
	236 
	267 

	Nursing/Midwifery Band 1-4
	161 
	1,918 
	2,079 

	Nursing/Midwifery Band 5+
	927 
	5,150 
	6,077 

	Other Therapeutic
	203 
	614 
	817 

	Personal & Social Care
	7 
	27 
	34 

	Senior Management
	<5 
	18 
	22 

	Support Services
	100 
	1,257 
	1,357 

	Grand Total
	3,080 
	14,006 
	17,086 

	% of Total Headcount
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%







2.2.3.4 Staff in Post - Ethnicity by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	609 
	609 

	Allied Health Professionals
	283 
	283 

	Healthcare Sciences
	188 
	188 

	Medical
	495 
	495 

	Medical & Dental Support
	69 
	69 

	Nursing/Midwifery Band 1-4
	487 
	487 

	Nursing/Midwifery Band 5+
	1,136 
	1,136 

	Other Therapeutic
	97 
	97 

	Personal & Social Care
	8 
	8 

	Senior Management
	10 
	10 

	Support Services
	850 
	850 

	Grand Total
	4,232 
	4,232 

	% of Total Headcount
	14.6%
	14.6%








2.2.3.5 Staff in Post - Ethnicity by Job Family – Incomplete
	 
	Incomplete
	Incomplete Total

	 
	Don't Know
	Unknown
	

	Admin Services
	230 
	26 
	256 

	Allied Health Professionals
	92 
	12 
	104 

	Healthcare Sciences
	39 
	3 
	42 

	Medical
	224 
	103 
	327 

	Medical & Dental Support
	24 
	1 
	25 

	Nursing/Midwifery Band 1-4
	285 
	21 
	306 

	Nursing/Midwifery Band 5+
	466 
	54 
	520 

	Other Therapeutic
	55 
	9 
	64 

	Personal & Social Care
	3
	 
	3 

	Senior Management
	1
	3 
	4 

	Support Services
	332 
	30 
	362 

	Grand Total
	1,751 
	262 
	2,013 

	% of Total Headcount
	6.0%
	0.9%
	6.9%








2.2.3.6 Staff in Post - Ethnicity by Job Family – Totals
	 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	259 
	5.8%
	437 
	9.9%
	2,871 
	64.8%
	609 
	13.7%
	256 
	5.8%
	4,432 

	Allied Health Professionals
	154 
	6.0%
	421 
	16.4%
	1,601 
	62.5%
	283 
	11.0%
	104 
	4.1%
	2,563 

	Healthcare Sciences
	153 
	13.3%
	128 
	11.2%
	636 
	55.4%
	188 
	16.4%
	42 
	3.7%
	1,147 

	Medical
	483 
	16.4%
	321 
	10.9%
	1,325 
	44.9%
	495 
	16.8%
	327 
	11.1%
	2,951 

	Medical & Dental Support
	33 
	7.7%
	32 
	7.5%
	267 
	62.7%
	69 
	16.2%
	25 
	5.9%
	426 

	Nursing/Midwifery Band 1-4
	485 
	13.5%
	238 
	6.6%
	2,079 
	57.8%
	487 
	13.5%
	306 
	8.5%
	3,595 

	Nursing/Midwifery Band 5+
	857 
	9.1%
	879 
	9.3%
	6,077 
	64.2%
	1,136 
	12.0%
	520 
	5.5%
	9,469 

	Other Therapeutic
	139 
	10.5%
	212 
	16.0%
	817 
	61.5%
	97 
	7.3%
	64 
	4.8%
	1,329 

	Personal & Social Care
	7 
	11.3%
	10 
	16.1%
	34 
	54.8%
	8 
	12.9%
	3 
	4.8%
	62 

	Senior Management
	
	0.0%
	<5
	7.7%
	22 
	56.4%
	10 
	25.6%
	4
	10.3%
	39 

	Support Services
	177 
	6.0%
	212 
	7.2%
	1,357 
	45.9%
	850 
	28.7%
	362 
	12.2%
	2,958 

	Grand Total
	2,747 
	9.5%
	2,893 
	10.0%
	17,086 
	59.0%
	4,232 
	14.6%
	2,013 
	6.9%
	28,971 







2.2.3.7 Staff in Post - Ethnicity by Financial Year

[image: ]

2.2.4 Staff in Post – Marriage and Civil Partnership
The table below shows a breakdown of staff who are married or in a civil partnership by job family. 28,887 people have provided information about their marriage and civil partnership status out of a total headcount of 28,971 (99.7%). 56.1% have responded that they are married or in a civil partnership, 42.5% have responded that they are married, and 1.2% have responded that they are in a civil partnership. We have not compared with Lothian population data because of the difference between NHS Lothian marriage and civil partnership categories and the census categories.





2.2.4.1 Staff in Post – Marriage and Civil Partnership by Job Family
	 
	Civil Partnership
	Married
	Not married or in civil partnership
	Unknown
	Grand Total

	Admin Services
	53 
	2,063 
	2,306 
	10 
	4,432 

	Allied Health Professionals
	18 
	1,072 
	1,467 
	6 
	2,563 

	Healthcare Sciences
	14 
	476 
	655 
	2
	1,147 

	Medical
	19 
	1,339 
	1,578 
	15 
	2,951 

	Medical & Dental Support
	<5
	186 
	237 
	1
	426 

	Nursing/Midwifery Band 1-4
	58 
	1,555 
	1,970 
	12 
	3,595 

	Nursing/Midwifery Band 5+
	106 
	3,800 
	5,542 
	21 
	9,469 

	Other Therapeutic
	22 
	476 
	827 
	4
	1,329 

	Personal & Social Care
	
	28 
	34 
	 
	62 

	Senior Management
	
	31 
	8 
	 
	39 

	Support Services
	43 
	1,287 
	1,615 
	13 
	2,958 

	Grand Total
	335 
	12,313 
	16,239 
	84 
	28,971 

	% of Total Headcount
	1.2%
	42.5%
	56.1%
	0.3%
	100.0%



2.2.5 Staff in Post - Religion or Belief
The table below shows a breakdown of all staff by religion or belief and job family. 21,823 people have provided information about their religion or belief out of a total headcount of 28,971 (75.3%). This is an improvement from last year (72.4%). The largest completed response is from those who have declared ‘No Religion/None’ (30.1%), followed by ‘Prefer not to say’ (10.4%). 
To compare, the Lothian population is made up of 16.4% Church of Scotland, 10.4% Roman Catholic, 5.6% Other Christian, 2.5% Muslim, 1.1% Hindu, 0.4% Buddhist, 0.4% Pagan, 0.2% Jewish, 0.2% Sikh, 0.3% other religions, and 56.5% have no religion and 6.1% incomplete (Census, 2022).
Chart 2.2.5.2 shows the year-on-year difference in reporting for religion or belief compared to the last two years. There has been a general increase in the proportion of staff who have no religion from 25.8% in 2024, and 27.2% in 2025 to 30.1% in 2026. The chart also shows small increases year-on-year in the proportion of staff who are Hindu, Christian – other, Muslim and Roman Catholic.


2.2.5.1 Staff in Post - Religion or Belief by Job Family
	 
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body/Other
	No Religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	12 
	282 
	517 
	38 
	5 
	46 
	<5 
	362 
	<5 
	239 
	1,672 
	447 
	781 
	24 
	4,432 

	Allied Health Professionals
	6 
	280 
	286 
	19 
	5 
	23 
	
	284 
	
	161 
	847 
	273 
	368 
	11 
	2,563 

	Healthcare Sciences
	7 
	126 
	90 
	16 
	
	29 
	
	99 
	
	114 
	322 
	83 
	258 
	3 
	1,147 

	Medical
	21 
	375 
	190 
	83 
	5 
	113 
	
	191 
	9 
	77 
	593 
	300 
	888 
	106 
	2,951 

	Medical & Dental Support
	<5 
	21 
	59 
	5 
	
	7 
	
	36 
	
	19 
	134 
	39 
	104 
	1 
	426 

	Nursing/Midwifery Band 1-4
	17 
	360 
	270 
	17 
	<5 
	60 
	
	343 
	<5 
	159 
	1,069 
	394 
	877 
	23 
	3,595 

	Nursing/Midwifery Band 5+
	28 
	781 
	774 
	23 
	8 
	95 
	5 
	977 
	<5
	441 
	2,867 
	955 
	2,460 
	51 
	9,469 

	Other Therapeutic
	10 
	115 
	98 
	14 
	<5
	35 
	
	134 
	5 
	96 
	539 
	123 
	149 
	8 
	1,329 

	Personal & Social Care
	
	7 
	<5
	<5 
	<5
	<5 
	
	5 
	<5
	<5
	22 
	11 
	7 
	 
	62 

	Senior Management
	
	<5 
	7 
	 
	
	 
	
	<5 
	
	5 
	7 
	6 
	6 
	3
	39 

	Support Services
	9 
	132 
	208 
	31 
	
	40 
	
	241 
	6 
	235 
	648 
	388 
	993 
	27 
	2,958 

	Grand Total
	111 
	2,482 
	2,501 
	248 
	30 
	450 
	8 
	2,674 
	32 
	1,548 
	8,720 
	3,019 
	6,891 
	257 
	28,971 

	% of Total Headcount
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%





2.2.5.2 Staff in Post - Religion or Belief by Financial Year
[image: ]
2.2.6 Staff in Post - Sex
The below table shows a predominantly female workforce of 78.0% compared with a male workforce of 22.0%. The workforce split has remained largely the same with the previous two financial years having a split of 78.1% female to 21.9% male. To compare, the Lothian working age population is 51.4% female, and 48.6% male (Census, 2022).
The greatest numbers of female staff can be found within Nursing/Midwifery Band 5+ and Allied Health Professions, with high numbers also in Nursing/Midwifery Band 1-4, Other Therapeutic and Admin Services. The lowest numbers of female staff can be found within Senior Management (38.5%) and Support Services (48.0%). 





2.2.6.1 Staff in Post - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Grand Total

	Admin Services
	3,524 
	79.5%
	908 
	20.5%
	4,432 

	Allied Health Professionals
	2,230 
	87.0%
	333 
	13.0%
	2,563 

	Healthcare Sciences
	731 
	63.7%
	416 
	36.3%
	1,147 

	Medical
	1,694 
	57.4%
	1,257 
	42.6%
	2,951 

	Medical & Dental Support
	335 
	78.6%
	91 
	21.4%
	426 

	Nursing/Midwifery Band 1-4
	2,980 
	82.9%
	615 
	17.1%
	3,595 

	Nursing/Midwifery Band 5+
	8,522 
	90.0%
	947 
	10.0%
	9,469 

	Other Therapeutic
	1,110 
	83.5%
	219 
	16.5%
	1,329 

	Personal & Social Care
	49 
	79.0%
	13 
	21.0%
	62 

	Senior Management
	15 
	38.5%
	24 
	61.5%
	39 

	Support Services
	1,421 
	48.0%
	1,537 
	52.0%
	2,958 

	Grand Total
	22,611 
	78.0%
	6,360 
	22.0%
	28,971 

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	100.0%







2.2.6.2 Staff in Post - Sex by Financial Year

[image: ]

2.2.7 Staff in Post - Sexual Orientation
In 2026, 69.0% of NHS Lothian staff are Heterosexual/Straight, 1.8% Bisexual, 2.1% Gay/Lesbian, 0.4% Other Sexual Orientation, 15.5% prefer not to say and 11.2% incomplete. To compare, the Lothian population is 86.1% Heterosexual/Straight, 2.7% Bisexual, 2.4% Gay/Lesbian, 0.8% Other Sexual Orientation, 8.1% incomplete (Census, 2022).
Currently 11.1% of our staff have not provided any information about their sexual orientation. This can be compared to 13.0% in 2024. We will continue to work towards achieving psychologically safe workplaces for everyone in NHS Lothian and work with trade unions and staff networks to build trust and explain why this information is important and how it is used.




2.2.7.1 Staff in Post - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	95 
	87 
	3,156 
	25 
	621 
	417 
	31 
	4,432 

	Allied Health Professionals
	44 
	45 
	1,916 
	9 
	336 
	201 
	12 
	2,563 

	Healthcare Sciences
	26 
	23 
	765 
	<5 
	156 
	169 
	5 
	1,147 

	Medical
	62 
	83 
	1,828 
	8 
	533 
	327 
	110 
	2,951 

	Medical & Dental Support
	<5 
	13 
	285 
	<5 
	65 
	57 
	1 
	426 

	Nursing/Midwifery Band 1-4
	54 
	72 
	2,529 
	22 
	559 
	341 
	18 
	3,595 

	Nursing/Midwifery Band 5+
	171 
	215 
	6,809 
	30 
	1,244 
	959 
	41 
	9,469 

	Other Therapeutic
	51 
	46 
	995 
	10 
	140 
	78 
	9 
	1,329 

	Personal & Social Care
	5 
	<5
	35 
	<5 
	13 
	5 
	
	62 

	Senior Management
	<5 
	<5 
	19 
	 
	10 
	5 
	3 
	39 

	Support Services
	22 
	33 
	1,652 
	12 
	803 
	406 
	30 
	2,958 

	Grand Total
	534 
	621 
	19,989 
	122 
	4,480 
	2,965 
	260 
	28,971 

	% of Total Headcount
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%






2.2.7.2 Staff in Post - Sexual Orientation by Financial Year
[image: ]

2.2.8 Staff in Post – Gender Reassignment
In 2026, 47 NHS Lothian staff members (0.2% of the workforce) identified as trans or having a trans history compared to 0.58% of Lothian population aged 16 or over. 
2.2.9 Staff in Post – Maternity Leave
578 NHS Lothian staff members (2.0% of the workforce) were on maternity leave at in February 2026 for a minimum of one day.
Note: this does not include ‘shared parental leave’.
NHS Lothian staff are covered by the ‘Once for Scotland’ NHS Scotland Workforce Policies Maternity Policy. We are working with the Women’s Network to explore staff experiences of returning from maternity leave and consider the findings and any actions that may need to be put in place.
3. [bookmark: _Toc228468811]Recruitment
[bookmark: _Toc228468812]3.1 Applications (JobTrain)
The information below is collected from our JobTrain system and includes applications for all advertisements (both permanent and bank) from 1st April 2025 to 28th February 2026. Job family categories differ from the other sections in this report as the job family categories below are set by Job Train and can’t be broken down further. The ethnic groups in the application data also includes more to choose from compared to the in-post data. More specifics around this can be found in the notes section (section 11).
The data below does not include applications for the 60+ international nurses recruited through the Yeovil Trust as part of our International Nurse Recruitment Programme.
[bookmark: _Hlk225955683]There was an increase in applications compared to 2025, from 78,741 applications in 2025 to 117,134 applications in 2026, which is an increase by 38,393 (48.8%). The number of applications remains high. The number of applications from those who identify with one of the BME groups also remains high (68.0%). 
During 2025 - 2026 there were many efforts to encourage applications for nursing posts, which may have contributed to the increase in applications this year. The effort includes site open days, attending recruitment and career fairs as well as social media campaigns. 
Note: A person will be counted more than once if they have applied more than once. This could be for the same role or for different roles.
[bookmark: _Hlk227572558]The highest proportion of applications came from applicants who are within the age categories 25-29 (28.1%) and 30-34 (23.5%). This can be compared to 35-39 (13.5%) and 30-34 (13.1%) being the largest staff groups in post. 
Of the applications 7.1% have declared a disability, which is higher than the NHS Lothian average (3.6%) and lower than the Lothian population (21.2%).
When looking at the distribution of applications by ethnicity, there is a difference compared to NHS Lothian staff:
· 68.0% of applications are from people from a BME groups, compared to 9.5% of staff in post.
· 7.9% of applications are from white minority ethnic groups, compared to 10.0% of staff in post. 
· 22.7% of applications are from white British or Scottish people, compared to 59.0% of staff in post. 
The most common religion for applicants was Christian – Other (30.5%) followed by No Religion/None (23.0%), compared to 8.6% Christian - Other staff in post and 30.1% with no religion/none.
61.6% of applications were from women and 37.8% were from men. A small number of applications were from applicants who preferred not to say their sex, or it was unknown. This compares to 78% female and 22% male staff in post. 
Most applicants were straight/heterosexual (90.3%), followed people who prefer not to say (3.9%), and people who are bisexual (3.2%). This can be compared to staff in post, where 69.0% are straight/heterosexual, 15.5% prefer not to say, and 10.2% don’t know.
Completion rates for equality and diversity information for applications are in general higher than the completion rates for staff in post.




3.1.1 Applications - Age
3.1.1.1 Applications - Age by Job Family
	 
	Age Category
	Grand Total

	 
	Under 20
	20-24
	25-29 
	30-34
	35-39
	40-44
	45-49 
	50-54
	55-59 
	60-64 
	65+ 
	Prefer not to say
	Unknown
	

	Admin Services
	307 
	3,034 
	8,305 
	6,681 
	4,679 
	2,890 
	2,081 
	1,275 
	762 
	531 
	41 
	521 
	1 
	31,108 

	Allied Health Professions
	42 
	1,662 
	5,543 
	4,721 
	2,887 
	1,756 
	870 
	323 
	196 
	74 
	<5 
	65 
	2 
	18,143 

	Dental Support
	9 
	41 
	103 
	139 
	145 
	76 
	34 
	17 
	11 
	9 
	 
	3 
	 
	587 

	Healthcare Sciences
	11 
	1,126 
	1,696 
	1,375 
	905 
	446 
	279 
	99 
	32 
	19 
	<5 
	41 
	 
	6,030 

	Medical and Dental
	<5
	203 
	8,321 
	4,762 
	1,807 
	680 
	277 
	115 
	45 
	18 
	8 
	92 
	2 
	16,332 

	Nursing and Midwifery
	336 
	2,654 
	5,930 
	6,915 
	5,939 
	3,810 
	2,130 
	975 
	480 
	237 
	35 
	124 
	35 
	29,600 

	Other Therapeutic
	84 
	585 
	1,576 
	1,502 
	1,143 
	654 
	373 
	149 
	71 
	34 
	<5 
	46 
	1 
	6,219 

	Personal and Social Care
	
	<5 
	<5 
	6 
	12 
	8 
	<5 
	8 
	6 
	5 
	 
	1 
	 
	56 

	Senior Management
	
	<5
	27 
	54 
	50 
	65 
	74 
	60 
	29 
	12 
	 
	14 
	 
	387 

	Support Services
	526 
	712 
	1,369 
	1,354 
	1,407 
	970 
	691 
	606 
	503 
	365 
	71 
	94 
	4 
	8,672 

	Grand Total
	1,317 
	10,020 
	32,875 
	27,509 
	18,974 
	11,355 
	6,813 
	3,627 
	2,135 
	1,304 
	159 
	1,001 
	45 
	117,134 

	% of Total Applications
	1.1%
	8.6%
	28.1%
	23.5%
	16.2%
	9.7%
	5.8%
	3.1%
	1.8%
	1.1%
	0.1%
	0.9%
	0.0%
	100.0%

	% of Staff in Post
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	3.1%
	 
	 
	100.0%

	% of Lothian Population (working population)
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	 
	100.0%

	% of Scottish Population (working population)
	6.4%
	9.0%
	8.9%
	9.5%
	9.2%
	8.9%
	8.7%
	10.4%
	10.8%
	9.9%
	8.4%
	 
	 
	100.0%





3.1.2 Applications - Disability
3.1.2.1 Applications - Disability by Job Family
	 
	Yes
	No
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	3,233 
	27,143 
	732 
	31,108 
	10.4%
	39.1%

	Allied Health Professions
	1,039 
	16,959 
	145 
	18,143 
	5.7%
	12.6%

	Dental Support
	35 
	542 
	10 
	587 
	6.0%
	0.4%

	Healthcare Sciences
	450 
	5,477 
	103 
	6,030 
	7.5%
	5.4%

	Medical and Dental
	477 
	15,719 
	136 
	16,332 
	2.9%
	5.8%

	Nursing and Midwifery
	1,736 
	27,587 
	277 
	29,600 
	5.9%
	21.0%

	Other Therapeutic
	511 
	5,597 
	111 
	6,219 
	8.2%
	6.2%

	Personal and Social Care
	7 
	47 
	2 
	56 
	12.5%
	0.1%

	Senior Management
	30 
	349 
	8 
	387 
	7.8%
	0.4%

	Support Services
	756 
	7,778 
	138 
	8,672 
	8.7%
	9.1%

	Grand Total
	8,274 
	107,198 
	1,662 
	117,134 
	7.1%
	100.0%

	% of Staff in Post
	
	
	 
	 
	3.6%
	100.0%

	% of Lothian Population
	
	
	 
	 
	21.2%
	100.0%

	% of Scottish Population 
	
	
	 
	 
	51.4%
	100.0%





3.1.3 Applications - Ethnic Group
3.1.3.1 Applications - Ethnic Group by Job Family – BME groups
	 
	BME groups
	BME groups Total

	 
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	

	Admin Services
	5,065 
	2,746 
	222 
	600 
	5,835 
	928 
	887 
	108 
	78 
	13 
	 
	393 
	135 
	192 
	17,202 

	Allied Health Professions
	5,645 
	3,455 
	101 
	204 
	2,563 
	368 
	1,178 
	85 
	53 
	<5
	 
	173 
	132 
	96 
	14,055 

	Dental Support
	148 
	131 
	<5 
	12 
	53 
	21 
	13 
	<5 
	7 
	 
	 
	<5
	<5 
	<5 
	395 

	Healthcare Sciences
	1,423 
	869 
	64 
	98 
	1,050 
	251 
	287 
	25 
	27 
	6 
	 
	109 
	48 
	51 
	4,308 

	Medical and Dental
	1,636 
	631 
	658 
	223 
	2,668 
	1,390 
	5,656 
	44 
	16 
	<5 
	 
	218 
	789 
	573 
	14,506 

	Nursing and Midwifery
	9,474 
	7,625 
	83 
	155 
	1,671 
	695 
	304 
	121 
	153 
	16 
	 
	157 
	45 
	146 
	20,645 

	Other Therapeutic
	1,900 
	1,056 
	31 
	81 
	693 
	110 
	146 
	7 
	27 
	<5 
	 
	88 
	36 
	29 
	4,205 

	Personal and Social Care
	14 
	10 
	 
	 
	<5 
	 
	 
	 
	<5 
	 
	 
	<5 
	 
	<5 
	32 

	Senior Management
	22 
	12 
	<5 
	12 
	44 
	5 
	10 
	<5
	<5
	 
	 
	<5
	<5
	<5
	117 

	Support Services
	1,106 
	1,034 
	67 
	147 
	877 
	433 
	163 
	21 
	21 
	9 
	 
	103 
	83 
	64 
	4,128 

	Grand Total
	26,433 
	17,569 
	1,232 
	1,532 
	15,458 
	4,201 
	8,644 
	413 
	384 
	51 
	0 
	1,249 
	1,271 
	1,156 
	79,593 

	% of Total Applications
	22.6%
	15.0%
	1.1%
	1.3%
	13.2%
	3.6%
	7.4%
	0.4%
	0.3%
	0.0%
	0.0%
	1.1%
	1.1%
	1.0%
	68.0%

	% of Staff in Post
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%

	% of Scottish Population 
	0.1%
	1.0%
	0.1%
	0.9%
	1.0%
	0.6%
	1.3%
	0.0%
	0.0%
	0.0%
	0.1%
	1.1%
	0.4%
	0.5%
	7.1%





3.1.3.2 Applications - Ethnic Group by Job Family – White minority ethnic groups
	 
	White minority ethnic groups
	White minority ethnic groups Total

	 
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	31 
	293 
	2,463 
	828 
	3,615 

	Allied Health Professions
	7 
	501 
	677 
	125 
	1,310 

	Dental Support
	 
	<5 
	24 
	7 
	35 

	Healthcare Sciences
	7 
	48 
	337 
	67 
	459 

	Medical and Dental
	7 
	105 
	617 
	15 
	744 

	Nursing and Midwifery
	14 
	277 
	865 
	238 
	1,394 

	Other Therapeutic
	5 
	99 
	406 
	93 
	603 

	Personal and Social Care
	 
	 
	12 
	<5 
	13 

	Senior Management
	 
	10 
	27 
	<5
	38 

	Support Services
	12 
	59 
	493 
	432 
	996 

	Grand Total
	83 
	1,396 
	5,921 
	1,807 
	9,207 

	% of Total Applications
	0.1%
	1.2%
	5.1%
	1.5%
	7.9%

	% of Staff in Post
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%

	% of Scottish Population 
	0.1%
	1.0%
	3.0%
	1.7%
	5.8%







3.1.3.3 Applications - Ethnic Group by Job Family – White British or Scottish groups
	 
	White British or Scottish groups
	White British or Scottish groups Total

	 
	White - Other British
	White - Scottish
	

	Admin Services
	1,668 
	7,825 
	9,493 

	Allied Health Professions
	610 
	2,002 
	2,612 

	Dental Support
	18 
	130 
	148 

	Healthcare Sciences
	301 
	870 
	1,171 

	Medical and Dental
	434 
	473 
	907 

	Nursing and Midwifery
	1,127 
	6,144 
	7,271 

	Other Therapeutic
	278 
	1,039 
	1,317 

	Personal and Social Care
	6 
	<5
	9 

	Senior Management
	68 
	142 
	210 

	Support Services
	438 
	2,986 
	3,424 

	Grand Total
	4,948 
	21,614 
	26,562 

	% of Total Applications
	4.22%
	18.45%
	22.68%

	% of Staff in Post
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%

	% of Scottish Population 
	9.4%
	77.7%
	87.1%







3.1.3.4 Applications - Ethnic Group by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	756 
	756 

	Allied Health Professions
	155 
	155 

	Dental Support
	8 
	8 

	Healthcare Sciences
	86 
	86 

	Medical and Dental
	169 
	169 

	Nursing and Midwifery
	237 
	237 

	Other Therapeutic
	87 
	87 

	Personal and Social Care
	2
	2 

	Senior Management
	19 
	19 

	Support Services
	118 
	118 

	Grand Total
	1,637 
	1,637 

	% of Total Applications
	1.4%
	1.4%

	% of Staff in Post
	14.6%
	14.6%







3.1.3.5 Applications - Ethnic Group by Job Family – Incomplete
	 
	Incomplete
	Incomplete Total

	 
	Don't Know
	Unknown
	

	Admin Services
	 
	42 
	42 

	Allied Health Professions
	 
	11 
	11 

	Dental Support
	 
	1 
	1 

	Healthcare Sciences
	 
	6 
	6 

	Medical and Dental
	 
	6 
	6 

	Nursing and Midwifery
	 
	53 
	53 

	Other Therapeutic
	 
	7 
	7 

	Senior Management
	 
	3 
	3 

	Support Services
	 
	6 
	6 

	Grand Total
	0
	135 
	135 

	% of Total Applications
	0
	0.1%
	0.1%

	% of Staff in Post
	6.0%
	0.9%
	6.9%







3.1.3.6 Applications - Ethnic Group by Job Family – Totals
	[bookmark: _Hlk225955733] 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	17,202 
	55.3%
	3,615 
	11.6%
	9,493 
	30.5%
	756 
	2.4%
	42 
	0.1%
	31,108 

	Allied Health Professions
	14,055 
	77.5%
	1,310 
	7.2%
	2,612 
	14.4%
	155 
	0.9%
	11 
	0.1%
	18,143 

	Dental Support
	395 
	67.3%
	35 
	6.0%
	148 
	25.2%
	8 
	1.4%
	1 
	0.2%
	587 

	Healthcare Sciences
	4,308 
	71.4%
	459 
	7.6%
	1,171 
	19.4%
	86 
	1.4%
	6 
	0.1%
	6,030 

	Medical and Dental
	14,506 
	88.8%
	744 
	4.6%
	907 
	5.6%
	169 
	1.0%
	6 
	0.0%
	16,332 

	Nursing and Midwifery
	20,645 
	69.7%
	1,394 
	4.7%
	7,271 
	24.6%
	237 
	0.8%
	53 
	0.2%
	29,600 

	Other Therapeutic
	4,205 
	67.6%
	603 
	9.7%
	1,317 
	21.2%
	87 
	1.4%
	7 
	0.1%
	6,219 

	Personal and Social Care
	32 
	57.1%
	13 
	23.2%
	9 
	16.1%
	2 
	3.6%
	
	0.0%
	56 

	Senior Management
	117 
	30.2%
	38 
	9.8%
	210 
	54.3%
	19 
	4.9%
	3 
	0.8%
	387 

	Support Services
	4,128 
	47.6%
	996 
	11.5%
	3,424 
	39.5%
	118 
	1.4%
	6 
	0.1%
	8,672 

	Grand Total
	79,593 
	68.0%
	9,207 
	7.9%
	26,562 
	22.7%
	1,637 
	1.4%
	135 
	0.1%
	117,134 






3.1.4 Applications - Religion or Belief
3.1.4.1 Applications - Religion or Belief by Job Family
	 
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body/Other
	No religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	259 
	7,251 
	1,605 
	3,250 
	45 
	2,674 
	71 
	3,853 
	106 
	153 
	10,186 
	1,654 
	 
	1 
	31,108 

	Allied Health Professions
	125 
	7,121 
	680 
	1,347 
	10 
	2,780 
	<5
	2,618 
	25 
	57 
	2,705 
	669 
	 
	2 
	18,143 

	Dental Support
	5 
	206 
	31 
	22 
	 
	65 
	 
	86 
	<5 
	5 
	149 
	16 
	 
	 
	587 

	Healthcare Sciences
	86 
	1,866 
	194 
	569 
	13 
	788 
	<5
	777 
	17 
	32 
	1,415 
	270 
	 
	 
	6,030 

	Medical and Dental
	725 
	1,998 
	189 
	2,114 
	9 
	8,069 
	 
	951 
	67 
	142 
	1,405 
	661 
	 
	2 
	16,332 

	Nursing and Midwifery
	180 
	12,983 
	1,489 
	759 
	19 
	2,179 
	28 
	4,513 
	46 
	154 
	6,484 
	731 
	 
	35 
	29,600 

	Other Therapeutic
	57 
	2,400 
	291 
	361 
	9 
	643 
	7 
	686 
	9 
	32 
	1,467 
	256 
	 
	1 
	6,219 

	Personal and Social Care
	<5
	29 
	6 
	 
	 
	<5 
	 
	6 
	 
	5 
	<5
	1
	 
	 
	56 

	Senior Management
	<5
	56 
	57 
	18 
	<5
	23 
	 
	45 
	<5 
	<5
	147 
	31 
	 
	 
	387 

	Support Services
	98 
	1,838 
	651 
	625 
	<5 
	606 
	12 
	1,457 
	14 
	42 
	3,029 
	292 
	 
	4 
	8,672 

	Grand Total
	1,539 
	35,748 
	5,193 
	9,065 
	111 
	17,831 
	125 
	14,992 
	290 
	623 
	26,991 
	4,581 
	0 
	45 
	117,134 

	% of Total Applications
	1.3%
	30.5%
	4.4%
	7.7%
	0.1%
	15.2%
	0.1%
	12.8%
	0.2%
	0.5%
	23.0%
	3.9%
	0.0%
	0.0%
	100.0%

	% of Staff in Post
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%

	% of Scottish Population 
	0.3%
	5.1%
	20.4%
	0.6%
	0.1%
	2.2%
	0.4%
	13.3%
	0.2%
	0.2%
	51.1%
	 
	 
	6.2%
	100.0%





3.1.5. Applications – Sex
3.1.5.1 Applications - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Prefer not to say
	Prefer not to say %
	Unknown
	Unknown %
	Grand Total

	Admin Services
	19,623 
	63.1%
	11,147 
	35.8%
	337 
	1.1%
	1 
	0.0%
	31,108 

	Allied Health Professions
	11,032 
	60.8%
	7,043 
	38.8%
	66 
	0.4%
	2 
	0.0%
	18,143 

	Dental Support
	420 
	71.6%
	162 
	27.6%
	5 
	0.9%
	 
	0.0%
	587 

	Healthcare Sciences
	3,560 
	59.0%
	2,437 
	40.4%
	33 
	0.5%
	 
	0.0%
	6,030 

	Medical and Dental
	7,289 
	44.6%
	8,984 
	55.0%
	57 
	0.3%
	2 
	0.0%
	16,332 

	Nursing and Midwifery
	22,066 
	74.5%
	7,385 
	24.9%
	114 
	0.4%
	35 
	0.1%
	29,600 

	Other Therapeutic
	4,317 
	69.4%
	1,852 
	29.8%
	49 
	0.8%
	1 
	0.0%
	6,219 

	Personal and Social Care
	26 
	46.4%
	30 
	53.6%
	
	0.0%
	 
	0.0%
	56 

	Senior Management
	181 
	46.8%
	203 
	52.5%
	3 
	0.8%
	 
	0.0%
	387 

	Support Services
	3,604 
	41.6%
	4,983 
	57.5%
	81 
	0.9%
	4 
	0.0%
	8,672 

	Grand Total
	72,118 
	61.6%
	44,226 
	37.8%
	745 
	0.6%
	45 
	0.0%
	117,134 

	% of Staff in Post
	 
	78.0%
	 
	22.0%
	 
	 
	 
	 
	100.0%

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	 
	 
	 
	 
	100.0%

	% of Scottish Population 
	 
	51.4%
	 
	48.6%
	 
	 
	 
	 
	100.0%






3.1.5 Applications - Sexual Orientation
3.1.6.1 Applications - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	1,381 
	1,095 
	26,867 
	176 
	1,588 
	 
	<5
	31,108 

	Allied Health Professions
	480 
	201 
	16,790 
	60 
	610 
	 
	<5 
	18,143 

	Dental Support
	11 
	7 
	546 
	<5
	22 
	 
	 
	587 

	Healthcare Sciences
	318 
	180 
	5,224 
	26 
	282 
	 
	 
	6,030 

	Medical and Dental
	317 
	221 
	15,289 
	36 
	467 
	 
	<5 
	16,332 

	Nursing and Midwifery
	652 
	536 
	27,459 
	74 
	844 
	 
	35 
	29,600 

	Other Therapeutic
	275 
	100 
	5,480 
	33 
	330 
	 
	<5 
	6,219 

	Personal and Social Care
	
	6 
	46 
	 
	<5
	 
	 
	56 

	Senior Management
	7 
	25 
	332 
	<5
	22 
	 
	 
	387 

	Support Services
	308 
	217 
	7,711 
	29 
	403 
	 
	<5 
	8,672 

	Grand Total
	3,749 
	2,588 
	105,744 
	436 
	4,572 
	0 
	45 
	117,134 

	% of Total Applications
	3.2%
	2.2%
	90.3%
	0.4%
	3.9%
	0.0%
	0.0%
	100.0%

	% of Staff in Post
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%

	% of Scottish Population (over 16 years of age)
	1.8%
	1.8%
	87.8%
	0.5%
	 
	 
	8.2%
	100.0%



[bookmark: _Toc228468813]3.2 New Starts
There were 3,074 new starts in 2025-2026. This can be compared to 2,804 new starts in 2024-2025, and 3,808 new starts in 2023-2024. The following tables only include people who are new to the organisation, and not those who have changed departments or role.
The highest proportion of new starts are within the age categories 25-29 (23.4%) and 20-24 (18.2%), but with variances across the job families. This can be compared to 35-39 (13.5%) and 30-34 (13.1%) being the largest staff groups in post.
Of the new starts 7.7% have declared a disability. This is an increase compared to 5.2% in 2024-2025 and 2.7% in 2023-2024. The figure is also higher than the NHS Lothian average (3.6%).

7.5% of new starts have not provided information about their ethnicity. This is an improvement from 2024-2025 (14.3%) and 2023-2024 (15.1%). 21.3% of new starts were from a BME groups, compared to 9.5% of staff in post.12.5% were from a white minority ethnic group, which can be compared to 10.0% of staff in post. 54.4% were white British or Scottish, which can be compared to 59.0% of staff in post. 
67.4% of new starts are not married of in a civil partnership, 30.3% are married, 1.6% are in a civil partnership and 0.8% did not provide this information. There are more new starts that come into the organisation not married or in a civil partnership, when compared to staff in post (56.1%). There are less new starts who are married, compared to staff in post (42.5%).
The most common religion among new starts is No Religion/None (44.6%), followed by Christian – Other (14.0%). This can be compared to staff in post, where 30.1% identify with no religion/none and 8.6% Christian - Other.
The sex ratio within new starts is approximately 75:25 female to male. This is similar to the 78:22 ratio for the existing workforce. 
Most new starts are straight/heterosexual (78.1%), followed by people who prefer not to say (6.8%), and bisexual people (4.8%). This compares 69.0% staff in post who are straight/heterosexual, 15.5% who prefer not to say, and 1.8% who are bisexual.
3.2.1 New Starts - Age
3.2.1.1 New Starts - Age by Job Family
	 
	Age Category
	Grand Total

	 
	Under 20
	20-24
	25-29
	30-34
	35-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-69
	70+
	

	Admin Services
	<5
	33 
	67 
	61 
	47 
	31 
	26 
	27 
	26 
	24 
	10 
	
	355 

	Allied Health Professionals
	
	58 
	97 
	49 
	26 
	16 
	18 
	7 
	<5 
	<5
	 
	
	277 

	Healthcare Sciences
	<5
	13 
	23 
	23 
	12 
	11 
	9 
	<5
	6 
	<5
	 
	
	102 

	Medical
	
	79 
	211 
	159 
	97 
	36 
	20 
	6 
	<5
	<5
	 
	<5 
	612 

	Medical & Dental Support
	
	<5
	<5
	<5
	
	<5 
	
	<5
	
	 
	 
	
	8 

	Nursing/Midwifery Band 1-4
	38 
	63 
	71 
	76 
	51 
	43 
	25 
	17 
	15 
	17 
	6 
	
	422 

	Nursing/Midwifery Band 5+
	
	257 
	164 
	119 
	125 
	78 
	47 
	33 
	24 
	12 
	7 
	
	866 

	Other Therapeutic
	<5
	37 
	58 
	44 
	17 
	18 
	13 
	<5 
	
	<5
	<5 
	
	195 

	Personal & Social Care
	
	 
	
	<5 
	<5
	 
	
	 
	
	 
	 
	
	<5 

	Senior Management
	
	 
	
	 
	<5
	 
	
	 
	<5 
	 
	 
	
	<5

	Support Services
	22 
	16 
	26 
	15 
	28 
	23 
	19 
	20 
	30 
	25 
	7 
	
	231 

	Grand Total
	68 
	558 
	718 
	549 
	405 
	258 
	177 
	113 
	108 
	88 
	31 
	<5 
	3,074 

	% of Total New Starts
	2.2%
	18.2%
	23.4%
	17.9%
	13.2%
	8.4%
	5.8%
	3.7%
	3.5%
	2.9%
	1.0%
	0.0%
	100.0%

	% of Staff in Post
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	2.6%
	0.6%
	100.0%

	% of Lothian Population (working population)
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	100.0%



3.2.2 New Starts - Disability
3.2.2.1 New Starts - Disability by Job Family
	 
	Yes
	No
	Prefer not to say
	Don't Know
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	41 
	299 
	6 
	5 
	<5
	355 
	1.3%
	17.3%

	Allied Health Professionals
	24 
	244 
	<5
	7 
	<5
	277 
	0.8%
	10.1%

	Healthcare Sciences
	11 
	87 
	<5
	<5
	 
	102 
	0.4%
	4.6%

	Medical
	14 
	259 
	243 
	53 
	43 
	612 
	0.5%
	5.9%

	Medical & Dental Support
	<5
	7 
	
	 
	 
	8 
	0.0%
	0.4%

	Nursing/Midwifery Band 1-4
	36 
	367 
	<5
	13 
	<5
	422 
	1.2%
	15.2%

	Nursing/Midwifery Band 5+
	77 
	748 
	10 
	21 
	10 
	866 
	2.5%
	32.5%

	Other Therapeutic
	18 
	173 
	
	<5
	<5
	195 
	0.6%
	7.6%

	Personal & Social Care
	
	<5 
	
	 
	 
	<5
	0.0%
	0.0%

	Senior Management
	
	<5
	
	 
	<5
	<5
	0.0%
	0.0%

	Support Services
	15 
	200 
	<5
	6 
	8 
	231 
	0.5%
	6.3%

	Grand Total
	237 
	2,389 
	266 
	110 
	72 
	3,074 
	7.7%
	100.0%

	% of Staff in Post
	3.6%
	79.9%
	 
	 
	 
	 
	 
	100.0%

	% of Lothian Population
	21.2%
	78.8%
	 
	 
	 
	 
	 
	100.0%







3.2.3 New Starts - Ethnic Group
3.2.3.1 New Starts - Ethnic Group by Job Family – BME groups
	 
	BME groups
	 

	 
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	BME groups Total

	Admin Services
	14
	<5
	
	7
	15
	<5
	5
	 
	<5
	 
	<5
	<5
	 
	<5
	52

	Allied Health Professionals
	12
	5
	
	<5
	13
	<5
	<5
	 
	
	 
	
	<5
	 
	<5
	41

	Healthcare Sciences
	20
	<5
	
	 
	7
	<5
	<5
	 
	<5
	<5
	
	<5
	 
	
	38

	Medical
	11
	<5
	<5
	23
	35
	27
	20
	 
	
	 
	<5
	30
	<5
	7
	163

	Medical & Dental Support
	
	 
	
	 
	
	 
	
	 
	
	<5
	
	 
	 
	
	<5

	Nursing/Midwifery Band 1-4
	61
	45
	
	5
	10
	5
	<5
	<5
	<5
	 
	<5
	6
	 
	<5
	143

	Nursing/Midwifery Band 5+
	47
	26
	
	<5
	19
	24
	9
	<5
	<5
	 
	
	12
	<5
	<5
	146

	Other Therapeutic
	<5
	<5
	<5
	<5
	<5
	<5
	7
	 
	<5
	 
	
	7
	<5
	<5
	35

	Support Services
	7
	6
	
	<5
	12
	<5
	<5
	 
	
	 
	
	<5
	 
	<5
	36

	Grand Total
	174
	91
	<5
	48
	115
	69
	49
	<5
	7
	<5
	<5
	65
	7
	19
	655

	% of Total New Starts
	5.7%
	3.0%
	0.1%
	1.6%
	3.7%
	2.2%
	1.6%
	0.1%
	0.2%
	0.1%
	0.1%
	2.1%
	0.2%
	0.6%
	21.3%

	% of Staff in Post
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%



3.2.3.2 New Starts - Ethnic Group by Job Family – White minority ethnic groups
	 
	White minority ethnic groups
	White minority ethnic groups Total

	 
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	
	10
	33
	7
	50

	Allied Health Professionals
	
	39
	23
	<5
	63

	Healthcare Sciences
	
	<5
	8
	<5
	12

	Medical
	
	21
	53
	
	74

	Medical & Dental Support
	
	 
	<5
	
	<5

	Nursing/Midwifery Band 1-4
	
	7
	16
	12
	35

	Nursing/Midwifery Band 5+
	<5
	24
	49
	9
	83

	Other Therapeutic
	
	14
	25
	<5
	43

	Personal & Social Care
	
	<5
	<5
	
	<5

	Support Services
	
	 
	16
	13
	29

	Grand Total
	<5
	118
	225
	48
	392

	% of Total New Starts
	0.0%
	3.8%
	7.3%
	1.6%
	12.8%

	% of Staff in Post
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%



3.2.3.3 New Starts - Ethnic Group by Job Family – White British or Scottish groups
	 
	White British or Scottish groups
	White British or Scottish groups Total

	 
	White - Other British
	White - Scottish
	

	Admin Services
	44 
	172 
	216 

	Allied Health Professionals
	38 
	119 
	157 

	Healthcare Sciences
	6 
	33 
	39 

	Medical
	205 
	50 
	255 

	Medical & Dental Support
	
	5 
	5 

	Nursing/Midwifery Band 1-4
	19 
	183 
	202 

	Nursing/Midwifery Band 5+
	95 
	451 
	546 

	Other Therapeutic
	28 
	78 
	106 

	Senior Management
	<5
	<5 
	<5 

	Support Services
	11 
	132 
	143 

	Grand Total
	448 
	1,224 
	1,672 

	% of Total New Starts
	14.6%
	39.8%
	54.4%

	% of Staff in Post
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%





3.2.3.4 New Starts - Ethnic Group by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	23
	23

	Allied Health Professionals
	6
	6

	Healthcare Sciences
	10
	10

	Medical
	28
	28

	Medical & Dental Support
	1
	1

	Nursing/Midwifery Band 1-4
	17
	17

	Nursing/Midwifery Band 5+
	26
	26

	Other Therapeutic
	6
	6

	Support Services
	8
	8

	Grand Total
	125
	125

	% of Total New Starts
	4.1%
	4.1%

	% of Staff in Post
	14.6%
	14.6%



3.2.3.5 New Starts - Ethnic Group by Job Family – Incomplete
	 
	Incomplete
	Incomplete Total

	 
	Don't Know
	Unknown
	

	Admin Services
	10
	4
	14

	Allied Health Professionals
	9
	1
	10

	Healthcare Sciences
	3
	 
	3

	Medical
	51
	41
	92

	Nursing/Midwifery Band 1-4
	22
	3
	25

	Nursing/Midwifery Band 5+
	53
	12
	65

	Other Therapeutic
	2
	3
	5

	Senior Management
	
	1
	1

	Support Services
	7
	8
	15

	Grand Total
	157
	73
	230

	% of Total New Starts
	5.1%
	2.4%
	7.5%

	% of Staff in Post
	6.0%
	0.9%
	6.9%


3.2.3.6 New Starts - Ethnic Group by Job Family – Totals
	 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	52 
	14.6%
	50 
	14.1%
	216 
	60.8%
	23 
	6.5%
	14 
	3.9%
	355 

	Allied Health Professionals
	41 
	14.8%
	63 
	22.7%
	157 
	56.7%
	6 
	2.2%
	10 
	3.6%
	277 

	Healthcare Sciences
	38 
	37.3%
	12 
	11.8%
	39 
	38.2%
	10 
	9.8%
	3 
	2.9%
	102 

	Medical
	163 
	26.6%
	74 
	12.1%
	255 
	41.7%
	28 
	4.6%
	92 
	15.0%
	612 

	Medical & Dental Support
	<5
	12.5%
	<5 
	12.5%
	5 
	62.5%
	1 
	12.5%
	 
	0.0%
	8 

	Nursing/Midwifery Band 1-4
	143 
	33.9%
	35 
	8.3%
	202 
	47.9%
	17 
	4.0%
	25 
	5.9%
	422 

	Nursing/Midwifery Band 5+
	146 
	16.9%
	83 
	9.6%
	546 
	63.0%
	26 
	3.0%
	65 
	7.5%
	866 

	Other Therapeutic
	35 
	17.9%
	43 
	22.1%
	106 
	54.4%
	6 
	3.1%
	5 
	2.6%
	195 

	Personal & Social Care
	
	0.0%
	<5
	100.0%
	
	0.0%
	
	0.0%
	 
	0.0%
	<5

	Senior Management
	
	0.0%
	
	0.0%
	<5
	75.0%
	
	0.0%
	1 
	25.0%
	<5

	Support Services
	36 
	15.6%
	29 
	12.6%
	143 
	61.9%
	8 
	3.5%
	15 
	6.5%
	231 

	Grand Total
	655 
	21.3%
	392 
	12.8%
	1,672 
	54.4%
	125 
	4.1%
	230 
	7.5%
	3,074 



3.2.4 New Starts – Marriage and Civil Partnership
3.2.4.1 New Starts – Marriage and Civil Partnership by Job Family
	 
	Civil Partnership
	Married
	Not married or in civil partnership
	Unknown
	Grand Total

	Admin Services
	<5
	137 
	212 
	2 
	355 

	Allied Health Professionals
	<5
	63 
	212 
	 
	277 

	Healthcare Sciences
	<5
	36 
	63 
	 
	102 

	Medical
	<5
	139 
	459 
	10 
	612 

	Medical & Dental Support
	
	<5
	7 
	 
	8 

	Nursing/Midwifery Band 1-4
	14 
	168 
	238 
	2 
	422 

	Nursing/Midwifery Band 5+
	13 
	241 
	606 
	6 
	866 

	Other Therapeutic
	<5
	47 
	146 
	 
	195 

	Personal & Social Care
	
	<5
	
	 
	<5

	Senior Management
	
	<5 
	<5 
	 
	<5

	Support Services
	6 
	94 
	127 
	4 
	231 

	Grand Total
	48 
	930 
	2,072 
	24 
	3,074 

	% of Total New Starts
	1.6%
	30.3%
	67.4%
	0.8%
	100.0%

	% of Staff in Post
	1.2%
	42.5%
	56.1%
	0.3%
	100.0%



3.2.5 New Starts - Religion or Belief
3.2.5.1 New Starts - Religion or Belief by Job Family
	 
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body/Other
	No Religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	<5
	34 
	35 
	9 
	
	9 
	
	30 
	<5 
	<5
	188 
	33 
	9 
	4 
	355 

	Allied Health Professionals
	
	36 
	15 
	10 
	
	<5
	
	37 
	
	<5
	142 
	21 
	11 
	
	277 

	Healthcare Sciences
	<5
	19 
	<5 
	<5
	
	<5 
	
	19 
	
	<5
	37 
	8 
	4 
	
	102 

	Medical
	5 
	100 
	19 
	24 
	<5 
	33 
	
	39 
	<5
	12 
	158 
	65 
	112 
	41 
	612 

	Medical & Dental Support
	
	 
	
	 
	
	 
	
	<5
	
	 
	5 
	2 
	 
	
	8 

	Nursing/Midwifery Band 1-4
	<5
	93 
	28 
	5 
	<5
	17 
	
	45 
	
	<5
	175 
	24 
	25 
	3 
	422 

	Nursing/Midwifery Band 5+
	<5
	108 
	42 
	6 
	<5
	16 
	<5 
	98 
	<5
	<5
	450 
	54 
	71 
	11 
	866 

	Other Therapeutic
	<5
	16 
	5 
	<5 
	<5
	12 
	
	27 
	<5 
	<5
	103 
	16 
	2 
	2 
	195 

	Personal & Social Care
	
	<5
	
	 
	
	 
	
	 
	
	 
	<5
	 
	 
	
	<5

	Senior Management
	
	<5 
	<5
	 
	
	 
	
	 
	
	 
	<5
	 
	 
	1 
	<5

	Support Services
	<5
	21 
	27 
	5 
	
	5 
	
	26 
	<5
	<5 
	112 
	12 
	9 
	8 
	231 

	Grand Total
	19 
	429 
	176 
	65 
	5 
	98 
	<5
	322 
	7 
	32 
	1,372 
	235 
	243 
	70 
	3,074 

	% of Total New Starts
	0.6%
	14.0%
	5.7%
	2.1%
	0.2%
	3.2%
	0.0%
	10.5%
	0.2%
	1.0%
	44.6%
	7.6%
	7.9%
	2.3%
	100.0%

	% of Staff in Post
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%





3.2.6 New Starts - Sex
3.2.6.1 New Starts - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Grand Total

	Admin Services
	261 
	73.5%
	94 
	26.5%
	355 

	Allied Health Professionals
	229 
	82.7%
	48 
	17.3%
	277 

	Healthcare Sciences
	72 
	70.6%
	30 
	29.4%
	102 

	Medical
	371 
	60.6%
	241 
	39.4%
	612 

	Medical & Dental Support
	5 
	62.5%
	<5 
	37.5%
	8 

	Nursing/Midwifery Band 1-4
	341 
	80.8%
	81 
	19.2%
	422 

	Nursing/Midwifery Band 5+
	771 
	89.0%
	95 
	11.0%
	866 

	Other Therapeutic
	163 
	83.6%
	32 
	16.4%
	195 

	Personal & Social Care
	
	0.0%
	<5
	100.0%
	<5

	Senior Management
	<5
	75.0%
	<5 
	25.0%
	<5 

	Support Services
	100 
	43.3%
	131 
	56.7%
	231 

	Grand Total
	2,316 
	75.3%
	758 
	24.7%
	3,074 

	% of Staff in Post
	 
	51.4%
	 
	49.6%
	100.0%

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	100.0%



3.2.7 New Starts - Sexual Orientation
3.2.7.1 New Starts - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	18 
	18 
	276 
	<5 
	28 
	9 
	4 
	355 

	Allied Health Professionals
	15 
	<5
	234 
	<5
	15 
	8 
	
	277 

	Healthcare Sciences
	8 
	5 
	78 
	 
	8 
	2 
	1 
	102 

	Medical
	29 
	20 
	417 
	<5
	52 
	49 
	42 
	612 

	Medical & Dental Support
	
	<5 
	7 
	 
	
	 
	
	8 

	Nursing/Midwifery Band 1-4
	12 
	13 
	348 
	<5
	25 
	20 
	3 
	422 

	Nursing/Midwifery Band 5+
	37 
	29 
	698 
	5 
	51 
	36 
	10 
	866 

	Other Therapeutic
	21 
	6 
	144 
	<5
	19 
	2 
	2 
	195 

	Personal & Social Care
	<5
	 
	<5 
	 
	
	 
	
	<5

	Senior Management
	<5
	 
	<5
	 
	
	 
	1 
	<5

	Support Services
	5 
	<5
	195 
	<5 
	12 
	6 
	8 
	231 

	Grand Total
	147 
	100 
	2,400 
	14 
	210 
	132 
	71 
	3,074 

	% of Total New Starts
	4.8%
	3.3%
	78.1%
	0.5%
	6.8%
	4.3%
	2.3%
	100.0%

	% of Staff in Post
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%



4. [bookmark: _Toc228468814]Staff Development
[bookmark: _Toc228468815]4.1 Promotions
The following table identifies staff who have been promoted or re-graded as a part of the job evaluation process (including temporary upgrades) in the year. The total number of staff promoted or regraded in 2025-2026 (April – February) was 1,426. This can be compared to 1,073 in 2024-2025 (April – February), 1,981 in 2023-2024 (April – February). In 2024-2025 the figures were impacted by the implementation of the Bands 2/3 Healthcare Support Worker review which saw a number of Healthcare Support Workers regraded as a result of a change in the Agenda for Change Job profiles. 
The highest proportions of promotions were for those in age categories 25-29 (18.4%) and 30-34 (17.6%). This can be compared to 35-39 (13.5%) and 30-34 (13.1%) being the largest staff groups in post. 3.6% of staff who were promoted identified disabled, the same as the NHS Lothian workforce.
7.7% of staff who were promoted did not provide information about their ethnicity. 9.1% of staff promoted were from BME groups, which can be compared to 9.5% of staff in post. 10.9% were from white minority ethnic groups, which can be compared to 10.0% of staff in post. 63.7% were from white British or Scottish, which can be compared to 59.0% of staff in post, 
63.4% of those who received promotions are not married of in a civil partnership, 34.5% are married, 1.5% are in a civil partnership and 0.6% are unknown. The proportion of those who received a promotion who are not married or in a civil partnership is higher than for staff in post (56.1%). The proportion of staff that were promoted, who were married, is lower when compared to staff in post (42.5%). 
The most common religion or belief among those who received a promotion is No Religion/None (38.4%), followed by those who preferred not to say (8.9%) and Christian – Other (8.1%). 21.0% of those who received promotions have not declared their religion. This can be compared to staff in post, where 30.1% have no religion/none and 8.6% who are Christian - Other.
The sex ratio within those who received promotions is approximately 78:22 female to male; the same ratio as for the existing workforce. 
74.5% of staff who were promoted are straight/heterosexual, followed by people who prefer not to say (10.9%), and people who are gay/lesbian (2.9%). This can be compared to staff in post, where 69.0% are straight/heterosexual, 15.5% who prefer not to say, and 10.2% who didn’t provide this information.


4.1.1 Promotions - Age
4.1.1.1 Promotions - Age by Job Family
	 
	Age Category
	Grand Total

	 
	Under 20
	20-24
	25-29
	30-34
	35-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-69
	70+
	

	Admin Services
	<5
	6 
	35 
	32 
	43 
	31 
	25 
	27 
	16 
	10 
	 
	<5 
	228 

	Allied Health Professionals
	
	6 
	50 
	31 
	25 
	14 
	9 
	12 
	<5 
	 
	 
	
	151 

	Healthcare Sciences
	
	<5 
	13 
	21 
	13 
	6 
	5 
	<5
	5 
	 
	<5
	
	67 

	Medical
	
	 
	
	<5 
	<5
	 
	<5 
	<5 
	
	 
	 
	
	8 

	Medical & Dental Support
	
	<5
	<5 
	<5
	<5 
	 
	
	 
	<5
	 
	 
	
	6 

	Nursing/Midwifery Band 1-4
	7 
	21 
	17 
	12 
	16 
	16 
	8 
	6 
	10 
	5 
	 
	
	118 

	Nursing/Midwifery Band 5+
	
	34 
	112 
	118 
	108 
	96 
	76 
	51 
	31 
	19 
	<5 
	
	647 

	Other Therapeutic
	
	8 
	28 
	19 
	10 
	11 
	5 
	7 
	<5
	 
	 
	
	92 

	Support Services
	
	<5
	7 
	14 
	11 
	12 
	10 
	14 
	12 
	20 
	5 
	<5
	109 

	Grand Total
	9 
	80 
	263 
	251 
	230 
	186 
	139 
	120 
	83 
	54 
	8 
	<5
	1,426 

	% of Total Promotions
	0.6%
	5.6%
	18.4%
	17.6%
	16.1%
	13.0%
	9.7%
	8.4%
	5.8%
	3.8%
	0.6%
	0.2%
	100.0%

	% of Staff in Post
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	2.6%
	0.6%
	100.0%

	% of Lothian Population (working population)
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	100.0%



4.1.2 Promotions - Disability
4.1.2.1 Promotions - Disability by Job Family
	 
	Yes
	No
	Prefer not to say
	Don't Know
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	15 
	195 
	2 
	16 
	 
	228 
	6.6%
	28.8%

	Allied Health Professionals
	<5
	142 
	
	5 
	2 
	151 
	1.3%
	3.8%

	Healthcare Sciences
	<5
	61 
	
	4 
	1 
	67 
	1.5%
	1.9%

	Medical
	
	6 
	
	2 
	 
	8 
	0.0%
	0.0%

	Medical & Dental Support
	<5
	<5 
	
	 
	 
	6 
	33.3%
	3.8%

	Nursing/Midwifery Band 1-4
	<5
	108 
	3 
	4 
	 
	118 
	2.5%
	5.8%

	Nursing/Midwifery Band 5+
	22 
	561 
	11 
	48 
	5 
	647 
	3.4%
	42.3%

	Other Therapeutic
	<5
	83 
	1 
	3 
	2 
	92 
	3.3%
	5.8%

	Support Services
	<5
	85 
	3 
	16 
	1 
	109 
	3.7%
	7.7%

	Grand Total
	52 
	1,245 
	20 
	98 
	11 
	1,426 
	3.6%
	100.0%

	% of Staff in Post
	3.6%
	79.9%
	 
	 
	 
	 
	 
	100.0%

	% of Lothian Population
	21.2%
	78.8%
	 
	 
	 
	 
	 
	100.0%



4.1.3 Promotion - Ethnic Group
4.1.3.1 Promotion - Ethnic Group by Job Family – BME groups
	 
	BME groups
	BME groups Total

	 
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	

	Admin Services
	<5 
	 
	
	<5
	5 
	<5 
	<5
	
	 
	
	 
	<5 
	 
	
	18 

	Allied Health Professionals
	<5
	 
	
	<5
	<5
	<5
	<5
	
	 
	<5
	 
	<5
	 
	
	12 

	Healthcare Sciences
	6 
	<5
	
	<5
	<5
	<5
	<5
	
	 
	
	<5 
	
	 
	
	14 

	Medical
	
	 
	
	 
	<5
	 
	 
	
	 
	
	 
	
	 
	
	<5 

	Medical & Dental Support
	
	 
	
	 
	
	 
	 
	
	 
	
	 
	<5
	 
	
	<5

	Nursing/Midwifery Band 1-4
	9 
	<5 
	
	<5
	<5 
	<5
	<5
	
	<5
	
	 
	<5
	 
	
	21 

	Nursing/Midwifery Band 5+
	5 
	 
	
	<5
	15 
	14 
	<5
	
	 
	<5
	 
	<5
	<5
	<5 
	50 

	Other Therapeutic
	<5
	 
	<5 
	<5
	
	<5
	<5 
	
	<5
	
	 
	<5 
	<5
	
	13 

	Grand Total
	28 
	<5
	<5 
	13
	27 
	21 
	16 
	0 
	<5
	<5 
	<5 
	10 
	<5
	<5 
	130 

	% of Total Promotions
	2.0%
	0.1%
	0.1%
	0.9%
	1.9%
	1.5%
	1.1%
	0.0%
	0.1%
	0.2%
	0.1%
	0.7%
	0.1%
	0.3%
	9.1%

	% of Staff in Post
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%





4.1.3.2 Promotion - Ethnic Group by Job Family – White minority ethnic groups
	 
	White minority ethnic group
	White minority ethnic group Total

	 
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	 
	<5
	29
	<5
	35

	Allied Health Professionals
	 
	27
	15
	
	42

	Healthcare Sciences
	 
	<5
	6
	
	8

	Medical
	 
	<5
	<5
	
	<5

	Nursing/Midwifery Band 1-4
	 
	
	9
	
	9

	Nursing/Midwifery Band 5+
	 
	11
	26
	<5
	39

	Other Therapeutic
	 
	<5
	10
	<5
	16

	Support Services
	 
	
	5
	
	5

	Grand Total
	0
	47
	101
	8
	156

	% of Total Promotions
	0.0%
	3.3%
	7.1%
	0.6%
	10.9%

	% of Staff in Post
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%



4.1.3.3 Promotion - Ethnic Group by Job Family – White British or Scottish groups 
	 
	White British or Scottish
	White British or Scottish Total

	 
	White - Other British
	White - Scottish
	

	Admin Services
	17
	122
	139

	Allied Health Professionals
	20
	58
	78

	Healthcare Sciences
	14
	24
	38

	Medical
	<5
	 
	<5

	Medical & Dental Support
	<5
	<5
	5

	Nursing/Midwifery Band 1-4
	<5
	57
	61

	Nursing/Midwifery Band 5+
	65
	394
	459

	Other Therapeutic
	13
	38
	51

	Support Services
	<5
	72
	76

	Grand Total
	139
	769
	908

	% of Total Promotions
	9.7%
	53.9%
	63.7%

	% of Staff in Post
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%



4.2.3.4 Promotion - Ethnic Group by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	22
	22

	Allied Health Professionals
	9
	9

	Healthcare Sciences
	2
	2

	Medical
	2
	2

	Nursing/Midwifery Band 1-4
	13
	13

	Nursing/Midwifery Band 5+
	56
	56

	Other Therapeutic
	4
	4

	Support Services
	14
	14

	Grand Total
	122
	122

	% of Total Promotions
	8.6%
	8.6%

	% of Staff in Post
	14.6%
	14.6%



4.1.3.5 Promotion - Ethnic Group by Job Family – Incomplete
	 
	Incomplete
	 

	 
	Don't Know
	Unknown
	Grand Total

	Admin Services
	13
	1
	14

	Allied Health Professionals
	8
	2
	10

	Healthcare Sciences
	4
	1
	5

	Medical
	2
	 
	2

	Nursing/Midwifery Band 1-4
	14
	 
	14

	Nursing/Midwifery Band 5+
	38
	5
	43

	Other Therapeutic
	6
	2
	8

	Support Services
	13
	1
	14

	Grand Total
	98
	12
	110

	% of Total Promotions
	6.9%
	0.8%
	7.7%

	% of Staff in Post
	6.0%
	0.9%
	6.9%



4.1.3.6 Promotion - Ethnic Group by Job Family – Totals
	 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	18 
	7.9%
	35 
	15.4%
	139 
	61.0%
	22 
	9.6%
	14 
	6.1%
	228 

	Allied Health Professionals
	12 
	7.9%
	42 
	27.8%
	78 
	51.7%
	9 
	6.0%
	10 
	6.6%
	151 

	Healthcare Sciences
	14 
	20.9%
	8 
	11.9%
	38 
	56.7%
	2 
	3.0%
	5 
	7.5%
	67 

	Medical
	<5
	12.5%
	<5 
	25.0%
	<5 
	12.5%
	2 
	25.0%
	2 
	25.0%
	8 

	Medical & Dental Support
	<5
	16.7%
	
	0.0%
	5 
	83.3%
	
	0.0%
	 
	0.0%
	6 

	Nursing/Midwifery Band 1-4
	21 
	17.8%
	9 
	7.6%
	61 
	51.7%
	13 
	11.0%
	14 
	11.9%
	118 

	Nursing/Midwifery Band 5+
	50 
	7.7%
	39 
	6.0%
	459 
	70.9%
	56 
	8.7%
	43 
	6.6%
	647 

	Other Therapeutic
	13 
	14.1%
	16 
	17.4%
	51 
	55.4%
	4 
	4.3%
	8 
	8.7%
	92 

	Support Services
	
	0.0%
	5 
	4.6%
	76 
	69.7%
	14 
	12.8%
	14 
	12.8%
	109 

	Grand Total
	130 
	9.1%
	156 
	10.9%
	908 
	63.7%
	122 
	8.6%
	110 
	7.7%
	1,426 



4.1.4 Promotion – Marriage and Civil Partnership
4.1.4.1 Promotion – Marriage and Civil Partnership by Job Family
	 
	Civil Partnership
	Married
	Not married or in civil partnership
	Unknown
	Grand Total

	Admin Services
	<5
	97 
	127 
	 
	228 

	Allied Health Professionals
	<5
	41 
	106 
	2 
	151 

	Healthcare Sciences
	<5
	18 
	47 
	1 
	67 

	Medical
	
	<5
	6 
	 
	8 

	Medical & Dental Support
	
	<5 
	<5 
	 
	6 

	Nursing/Midwifery Band 1-4
	5 
	37 
	76 
	 
	118 

	Nursing/Midwifery Band 5+
	7 
	220 
	417 
	3 
	647 

	Other Therapeutic
	
	25 
	65 
	2 
	92 

	Support Services
	<5
	49 
	57 
	1 
	109 

	Grand Total
	21 
	492 
	904 
	9 
	1,426 

	% of Total Promotions
	1.5%
	34.5%
	63.4%
	0.6%
	100.0%

	% of Staff in Post
	1.2%
	42.5%
	56.1%
	0.3%
	100.0%



4.1.5 Promotion - Religion or Belief
4.1.5.1 Promotion - Religion or Belief by Job Family
	 
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body/Other
	No Religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	<5 
	16 
	21 
	<5 
	
	5 
	<5
	9 
	<5 
	11 
	104 
	21 
	33 
	1 
	228 

	Allied Health Professionals
	
	13 
	9 
	 
	<5 
	<5
	
	28 
	
	5 
	60 
	14 
	18 
	2 
	151 

	Healthcare Sciences
	
	11 
	<5
	<5
	
	 
	
	7 
	
	5 
	24 
	5 
	10 
	1 
	67 

	Medical
	
	 
	
	<5
	
	 
	
	 
	
	 
	<5
	1 
	5 
	
	8 

	Medical & Dental Support
	
	 
	<5
	 
	
	 
	
	 
	
	 
	<5
	 
	1 
	
	6 

	Nursing/Midwifery Band 1-4
	<5
	10 
	<5
	 
	
	<5
	
	10 
	
	<5
	50 
	11 
	27 
	
	118 

	Nursing/Midwifery Band 5+
	<5
	48 
	36 
	<5
	
	5 
	
	60 
	
	40 
	236 
	54 
	161 
	5 
	647 

	Other Therapeutic
	
	10 
	8 
	 
	
	7 
	
	8 
	
	<5
	41 
	5 
	9 
	2 
	92 

	Support Services
	
	8 
	18 
	<5
	
	 
	
	7 
	
	6 
	29 
	16 
	23 
	1 
	109 

	Grand Total
	<5
	116 
	100 
	8 
	<5 
	22 
	<5 
	129 
	<5 
	71 
	548 
	127 
	287 
	12 
	1,426 

	% of Total Promotions
	0.2%
	8.1%
	7.0%
	0.6%
	0.1%
	1.5%
	0.1%
	9.0%
	0.1%
	5.0%
	38.4%
	8.9%
	20.1%
	0.8%
	100.0%

	% of Staff in Post
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%





4.1.6 Promotion - Sex
4.1.6.1 Promotion - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Grand Total

	Admin Services
	174 
	76.3%
	54 
	23.7%
	228 

	Allied Health Professionals
	131 
	86.8%
	20 
	13.2%
	151 

	Healthcare Sciences
	40 
	59.7%
	27 
	40.3%
	67 

	Medical
	7 
	87.5%
	<5
	12.5%
	8 

	Medical & Dental Support
	<5
	66.7%
	<5 
	33.3%
	6 

	Nursing/Midwifery Band 1-4
	102 
	86.4%
	16 
	13.6%
	118 

	Nursing/Midwifery Band 5+
	577 
	89.2%
	70 
	10.8%
	647 

	Other Therapeutic
	70 
	76.1%
	22 
	23.9%
	92 

	Support Services
	6 
	5.5%
	103 
	94.5%
	109 

	Grand Total
	1,111 
	77.9%
	315 
	22.1%
	1,426 

	% of Staff in Post
	 
	51.4%
	 
	49.6%
	100.0%

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	100.0%



4.1.7 Promotion - Sexual Orientation
4.1.7.1 Promotion - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	7 
	7 
	169 
	<5
	26 
	14 
	2 
	228 

	Allied Health Professionals
	<5
	7 
	115 
	 
	15 
	7 
	3 
	151 

	Healthcare Sciences
	 
	 
	54 
	 
	4 
	8 
	1 
	67 

	Medical
	 
	 
	<5 
	 
	2 
	2 
	 
	8 

	Medical & Dental Support
	 
	<5
	5 
	 
	 
	 
	 
	6 

	Nursing/Midwifery Band 1-4
	<5
	<5
	81 
	<5
	14 
	15 
	 
	118 

	Nursing/Midwifery Band 5+
	17 
	19 
	483 
	 
	75 
	48 
	5 
	647 

	Other Therapeutic
	<5
	<5 
	72 
	 
	5 
	5 
	2 
	92 

	Support Services
	<5
	 
	79 
	 
	15 
	13 
	1 
	109 

	Grand Total
	36 
	42 
	1,062 
	<5 
	156 
	112 
	14 
	1,426 

	% of Total Promotions
	2.5%
	2.9%
	74.5%
	0.3%
	10.9%
	7.9%
	1.0%
	100.0%

	% of Staff in Post
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%



[bookmark: _Toc228468816]4.2 Mandatory Training
Training data in this report is presented using a revised methodology compared to previous years (see Notes section for further detail). Mandatory training data reflects completed courses during the period 1 April 2025 to 28 February 2026.
Mandatory training is defined as training that all staff are required to complete, regardless of role.
Between April 2025 and February 2026, a total of 166,295 mandatory training courses were completed. Due to changes in the learning platform and reporting methodology, these figures are not directly comparable with those reported in previous years.
Note: Please note that Medical staff are excluded from the presented training data.
The highest proportion of completed mandatory training courses were with the age categories 30-34 (13.1%) and 35-39 (13.0%). This can be compared to 35-39 (13.5%) and 30-34 (13.1%) being the largest staff groups in post.
4.1% the completed mandatory training courses were done by someone who have declared a disability, which is slightly higher than the NHS Lothian staff in post (3.6%). 
When looking at the distribution completed mandatory training courses by ethnicity, there are some differences compared to NHS Lothian staff:
· 8.8% of mandatory courses completed by people from a BME groups, compared to 9.5% of staff in post.
· 9.8% of mandatory courses completed by people from white minority ethnic groups, compared to 10.0% of staff in post. 
· 61.0% of mandatory courses completed by people from white British or Scottish people, compared to 59.0% of staff in post. 
55.3% of mandatory training courses were completed by staff who are not married of in a civil partnership, 42.0% are married, 1.3% are in a civil partnership and 1.4% have not provided this information. This can be compared to staff in post where 56.1% are not married or in a civil partnership, 42.5% are married, 1.2% are in a civil partnership, and 0.3% have not provided this information.
The highest proportion of completed mandatory courses was by staff with no Religion/None (32.2%), followed by people who have not provided this information (21.6%). This can be compared to staff in post, where 30.1% have No Religion/None and 23.8% have not provided this information.
79.7% of completed mandatory training courses was done by women and 18.6% by men. A small part of the mandatory training courses was completed by those who have not provided information about their sex. This can be compared to the existing workforce which is made up of 78.0% females, and 22.0% males.
69.9% of completed mandatory courses was by straight/Heterosexual staff, followed by staff who prefer not to say (15.5%), and 9.2% of staff who have not provided this information. This can be compared to staff in post, where 69.0% are Straight/Heterosexual, 15.5% prefer not to say, and 10.2% have not provided this information.





4.2.1 Mandatory Training - Age
4.2.1.1 Mandatory Training - Age by Job Family
	 
	Age Category
	Grand Total

	
	Under 20
	20-24
	25-29
	30-34
	35-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-69
	70+
	Unknown
	

	Admin Services
	92 
	640 
	2,519 
	3,249 
	3,331 
	3,268 
	3,299 
	3,599 
	4,214 
	3,667 
	1,132 
	180 
	666 
	29,856 

	Allied Health Professionals
	 
	798 
	2,706 
	3,363 
	2,777 
	2,391 
	2,372 
	1,884 
	1,504 
	792 
	116 
	17 
	215 
	18,935 

	Healthcare Sciences
	<5 
	182 
	794 
	1,332 
	1,041 
	905 
	1,089 
	600 
	865 
	598 
	145 
	10 
	181 
	7,743 

	Medical & Dental Support
	 
	56 
	364 
	343 
	483 
	414 
	294 
	407 
	311 
	208 
	50 
	<5
	57 
	2,989 

	Nursing/Midwifery Band 1-4
	324 
	1,422 
	2,133 
	2,433 
	2,524 
	2,508 
	1,946 
	2,448 
	2,896 
	2,173 
	554 
	154 
	253 
	21,768 

	Nursing/Midwifery Band 5+
	 
	4,062 
	7,479 
	8,556 
	8,769 
	7,653 
	7,107 
	7,627 
	6,060 
	3,896 
	656 
	147 
	449 
	62,461 

	Other Therapeutic
	22 
	327 
	953 
	1,529 
	1,263 
	1,118 
	1,004 
	741 
	500 
	306 
	48 
	13 
	136 
	7,960 

	Personal & Social Care
	 
	 
	19 
	<5 
	36 
	26 
	36 
	22 
	30 
	48 
	5 
	11 
	 
	236 

	Senior Management
	 
	 
	 
	 
	 
	 
	 
	11 
	26 
	11 
	 
	 
	 
	48 

	Support Services
	175 
	359 
	742 
	891 
	1,301 
	1,442 
	1,283 
	1,536 
	2,080 
	2,357 
	698 
	241 
	162 
	13,267 

	Unknown
	 
	32 
	111 
	53 
	86 
	21 
	33 
	34 
	 
	 
	 
	 
	662 
	1,032 

	Grand Total
	614 
	7,878 
	17,820 
	21,752 
	21,611 
	19,746 
	18,463 
	18,909 
	18,486 
	14,056 
	3,404 
	775 
	2,781 
	166,295 

	% of Mandatory Training Completed
	0.4%
	4.7%
	10.7%
	13.1%
	13.0%
	11.9%
	11.1%
	11.4%
	11.1%
	8.5%
	2.0%
	0.5%
	1.7%
	100.0%

	% of Staff in Post
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	2.6%
	0.6%
	 
	100.0%

	% of Lothian Population (working population)
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	 
	100.0%



4.2.2 Mandatory Training - Disability
4.2.2.1 Mandatory Training - Disability by Job Family
	 
	Yes
	No
	Prefer not to say
	Don't Know
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	1,970 
	23,615 
	545 
	3,035 
	691 
	29,856 
	6.6%
	28.9%

	Allied Health Professionals
	646 
	15,970 
	212 
	1,853 
	254 
	18,935 
	3.4%
	9.5%

	Healthcare Sciences
	356 
	6,186 
	69 
	951 
	181 
	7,743 
	4.6%
	5.2%

	Medical & Dental Support
	85 
	2,461 
	35 
	351 
	57 
	2,989 
	2.8%
	1.2%

	Nursing/Midwifery Band 1-4
	649 
	18,345 
	399 
	2,113 
	262 
	21,768 
	3.0%
	9.5%

	Nursing/Midwifery Band 5+
	2,276 
	52,322 
	835 
	6,528 
	500 
	62,461 
	3.6%
	33.4%

	Other Therapeutic
	428 
	6,695 
	95 
	596 
	146 
	7,960 
	5.4%
	6.3%

	Personal & Social Care
	28 
	177 
	 
	31 
	 
	236 
	11.9%
	0.4%

	Senior Management
	 
	48 
	 
	 
	 
	48 
	0.0%
	0.0%

	Support Services
	370 
	9,600 
	265 
	2,829 
	203 
	13,267 
	2.8%
	5.4%

	Unknown
	11 
	316 
	21 
	22 
	662 
	1,032 
	1.1%
	0.2%

	Grand Total
	6,819 
	135,735 
	2,476 
	18,309 
	2,956 
	166,295 
	4.1%
	100.0%

	% of Staff in Post
	3.6%
	79.9%
	 
	 
	 
	 
	 
	100.0%

	% of Lothian Population
	21.2%
	78.8%
	 
	 
	 
	 
	 
	100.0%



4.2.3 Mandatory Training - Ethnic Group
4.2.3.1 Mandatory Training - Ethnic Group by Job Family – BME groups
	 
	BME groups
	BME groups Total

	
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	

	Admin Services
	393 
	12 
	30 
	307 
	453 
	127 
	166 
	 
	13 
	23 
	11 
	262 
	 
	77 
	1,874 

	Allied Health Professionals
	244 
	45 
	11 
	165 
	184 
	97 
	147 
	 
	 
	22 
	<5
	165 
	 
	76 
	1,158 

	Healthcare Sciences
	377 
	61 
	 
	87 
	168 
	103 
	91 
	 
	11 
	11 
	29 
	54 
	 
	21 
	1,013 

	Medical & Dental Support
	12 
	 
	 
	34 
	44 
	53 
	15 
	 
	 
	20 
	 
	22 
	 
	23 
	223 

	Nursing/Midwifery Band 1-4
	1,338 
	470 
	30 
	157 
	279 
	422 
	79 
	11 
	33 
	8 
	10 
	138 
	 
	112 
	3,087 

	Nursing/Midwifery Band 5+
	1,377 
	311 
	55 
	452 
	1,045 
	1,313 
	345 
	 
	22 
	64 
	59 
	408 
	29 
	312 
	5,792 

	Other Therapeutic
	77 
	 
	17 
	106 
	141 
	66 
	158 
	 
	26 
	 
	6 
	148 
	11 
	8 
	764 

	Personal & Social Care
	<5
	 
	<5 
	 
	<5 
	11 
	<5 
	 
	 
	 
	 
	 
	 
	<5
	18 

	Support Services
	155 
	59 
	 
	117 
	140 
	105 
	11 
	 
	<5
	11 
	 
	41 
	 
	51 
	691 

	Unknown
	12 
	 
	 
	11 
	17 
	 
	 
	 
	 
	 
	11 
	9 
	 
	 
	60 

	Grand Total
	3,988 
	958 
	144 
	1,436 
	2,472 
	2,297 
	1,013 
	11 
	106 
	159 
	128 
	1,247 
	40 
	681 
	14,680 

	% of Mandatory Training Completed
	2.4%
	0.6%
	0.1%
	0.9%
	1.5%
	1.4%
	0.6%
	0.0%
	0.1%
	0.1%
	0.1%
	0.8%
	0.0%
	0.4%
	8.8%

	% of Staff in Post
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%



4.2.3.2 Mandatory Training - Ethnic Group by Job Family – White minority ethnic groups
	 
	White minority ethnic groups
	White minority ethnic groups Total

	
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	11 
	302 
	2,443 
	246 
	3,002 

	Allied Health Professionals
	 
	1,492 
	1,482 
	60 
	3,034 

	Healthcare Sciences
	 
	110 
	617 
	33 
	760 

	Medical & Dental Support
	 
	12 
	226 
	27 
	265 

	Nursing/Midwifery Band 1-4
	 
	171 
	1,141 
	200 
	1,512 

	Nursing/Midwifery Band 5+
	11 
	1,495 
	3,816 
	206 
	5,528 

	Other Therapeutic
	 
	347 
	788 
	70 
	1,205 

	Personal & Social Care
	 
	 
	24 
	 
	24 

	Support Services
	 
	11 
	680 
	230 
	921 

	Unknown
	 
	22 
	33 
	 
	55 

	Grand Total
	22 
	3,962 
	11,250 
	1,072 
	16,306 

	% of Mandatory Training Completed
	0.0%
	2.4%
	6.8%
	0.6%
	9.8%

	% of Staff in Post
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%







4.2.3.3 Mandatory Training - Ethnic Group by Job Family – White British or Scottish groups
	 
	White British or Scottish groups
	White British or Scottish groups Total

	
	White - Other British
	White – Scottish
	

	Admin Services
	2,123 
	17,005 
	19,128 

	Allied Health Professionals
	2,658 
	9,142 
	11,800 

	Healthcare Sciences
	911 
	3,467 
	4,378 

	Medical & Dental Support
	223 
	1,688 
	1,911 

	Nursing/Midwifery Band 1-4
	1,072 
	11,344 
	12,416 

	Nursing/Midwifery Band 5+
	6,140 
	33,887 
	40,027 

	Other Therapeutic
	1,336 
	3,576 
	4,912 

	Personal & Social Care
	37 
	130 
	167 

	Senior Management
	 
	37 
	37 

	Support Services
	466 
	5,960 
	6,426 

	Unknown
	38 
	162 
	200 

	Grand Total
	15,004 
	86,398 
	101,402 

	% of Mandatory Training Completed
	9.0%
	52.0%
	61.0%

	% of Staff in Post
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%



4.2.3.4 Mandatory Training - Ethnic Group by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	3,711 
	3,711 

	Allied Health Professionals
	1,977 
	1,977 

	Healthcare Sciences
	1,165 
	1,165 

	Medical & Dental Support
	427 
	427 

	Nursing/Midwifery Band 1-4
	2,894 
	2,894 

	Nursing/Midwifery Band 5+
	7,582 
	7,582 

	Other Therapeutic
	563 
	563 

	Personal & Social Care
	12 
	12 

	Senior Management
	11 
	11 

	Support Services
	3,674 
	3,674 

	Unknown
	21 
	21 

	Grand Total
	22,037 
	22,037 

	% of Mandatory Training Completed
	13.3%
	13.3%

	% of Staff in Post
	14.6%
	14.6%



4.2.3.5 Mandatory Training - Ethnic Group by Job Family – Incomplete
	 
	Incomplete
	Incomplete Total

	
	Don't Know
	Unknown
	

	Admin Services
	1,421 
	720 
	2,141 

	Allied Health Professionals
	731 
	235 
	966 

	Healthcare Sciences
	246 
	181 
	427 

	Medical & Dental Support
	106 
	57 
	163 

	Nursing/Midwifery Band 1-4
	1,570 
	289 
	1,859 

	Nursing/Midwifery Band 5+
	2,983 
	549 
	3,532 

	Other Therapeutic
	350 
	166 
	516 

	Personal & Social Care
	15 
	 
	15 

	Support Services
	1,336 
	219 
	1,555 

	Unknown
	34 
	662 
	696 

	Grand Total
	8,792 
	3,078 
	11,870 

	% of Mandatory Training Completed
	5.3%
	1.9%
	7.1%

	% of Staff in Post
	6.0%
	0.9%
	6.9%



4.2.3.6 Mandatory Training - Ethnic Group by Job Family – Totals
	 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	1,874 
	6.3%
	3,002 
	10.1%
	19,128 
	64.1%
	3,711 
	12.4%
	2,141 
	7.2%
	29,856 

	Allied Health Professionals
	1,158 
	6.1%
	3,034 
	16.0%
	11,800 
	62.3%
	1,977 
	10.4%
	966 
	5.1%
	18,935 

	Healthcare Sciences
	1,013 
	13.1%
	760 
	9.8%
	4,378 
	56.5%
	1,165 
	15.0%
	427 
	5.5%
	7,743 

	Medical & Dental Support
	223 
	7.5%
	265 
	8.9%
	1,911 
	63.9%
	427 
	14.3%
	163 
	5.5%
	2,989 

	Nursing/Midwifery Band 1-4
	3,087 
	14.2%
	1,512 
	6.9%
	12,416 
	57.0%
	2,894 
	13.3%
	1,859 
	8.5%
	21,768 

	Nursing/Midwifery Band 5+
	5,792 
	9.3%
	5,528 
	8.9%
	40,027 
	64.1%
	7,582 
	12.1%
	3,532 
	5.7%
	62,461 

	Other Therapeutic
	764 
	9.6%
	1,205 
	15.1%
	4,912 
	61.7%
	563 
	7.1%
	516 
	6.5%
	7,960 

	Personal & Social Care
	18 
	7.6%
	24 
	10.2%
	167 
	70.8%
	12 
	5.1%
	15 
	6.4%
	236 

	Senior Management
	 
	0.0%
	 
	0.0%
	37 
	77.1%
	11 
	22.9%
	 
	0.0%
	48 

	Support Services
	691 
	5.2%
	921 
	6.9%
	6,426 
	48.4%
	3,674 
	27.7%
	1,555 
	11.7%
	13,267 

	Unknown
	60 
	5.8%
	55 
	5.3%
	200 
	19.4%
	21 
	2.0%
	696 
	67.4%
	1,032 

	Grand Total
	14,680 
	8.8%
	16,306 
	9.8%
	101,402 
	61.0%
	22,037 
	13.3%
	11,870 
	7.1%
	166,295 



4.2.4 Mandatory Training – Marriage and Civil Partnership
4.2.4.1 Mandatory Training – Marriage and Civil Partnership by Job Family
	 
	Civil Partnership
	Married
	Not married or in civil partnership
	Unknown
	Grand Total

	Admin Services
	383 
	13,570 
	15,600 
	303 
	29,856 

	Allied Health Professionals
	96 
	7,669 
	11,121 
	49 
	18,935 

	Healthcare Sciences
	99 
	3,181 
	4,442 
	21 
	7,743 

	Medical & Dental Support
	 
	1,355 
	1,633 
	1 
	2,989 

	Nursing/Midwifery Band 1-4
	454 
	9,728 
	11,349 
	237 
	21,768 

	Nursing/Midwifery Band 5+
	764 
	25,092 
	35,982 
	623 
	62,461 

	Other Therapeutic
	122 
	2,997 
	4,828 
	13 
	7,960 

	Personal & Social Care
	 
	135 
	101 
	 
	236 

	Senior Management
	 
	37 
	11 
	 
	48 

	Support Services
	206 
	6,123 
	6,874 
	64 
	13,267 

	Unknown
	 
	 
	10 
	1,022 
	1,032 

	Grand Total
	2,124 
	69,887 
	91,951 
	2,333 
	166,295 

	% of Mandatory Training Completed
	1.3%
	42.0%
	55.3%
	1.4%
	100.0%

	% of Staff in Post
	1.2%
	42.5%
	56.1%
	0.3%
	100.0%







4.2.5 Mandatory Training - Religion or Belief
4.2.5.1 Mandatory Training - Religion or Belief by Job Family
	 
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body
	No Religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	46 
	1,870 
	3,391 
	299 
	14 
	307 
	11 
	2,387 
	19 
	1,564 
	11,727 
	2,902 
	4,610 
	709 
	29,856 

	Allied Health Professionals
	53 
	2,077 
	1,976 
	152 
	42 
	199 
	 
	2,041 
	 
	1,195 
	6,412 
	1,954 
	2,608 
	226 
	18,935 

	Healthcare Sciences
	37 
	917 
	689 
	99 
	 
	161 
	 
	697 
	 
	749 
	2,186 
	474 
	1,553 
	181 
	7,743 

	Medical & Dental Support
	11 
	130 
	401 
	48 
	 
	42 
	 
	266 
	 
	146 
	1,004 
	253 
	631 
	57 
	2,989 

	Nursing/Midwifery Band 1-4
	92 
	2,228 
	1,641 
	95 
	23 
	447 
	 
	2,046 
	11 
	969 
	6,525 
	2,320 
	5,060 
	311 
	21,768 

	Nursing/Midwifery Band 5+
	152 
	4,960 
	5,154 
	127 
	41 
	657 
	45 
	6,504 
	 
	2,748 
	18,733 
	6,405 
	16,365 
	570 
	62,461 

	Other Therapeutic
	79 
	595 
	513 
	102 
	11 
	222 
	 
	688 
	45 
	546 
	3,384 
	751 
	867 
	157 
	7,960 

	Personal & Social Care
	 
	35 
	5 
	<5
	 
	<5
	 
	29 
	<5
	 
	86 
	41 
	33 
	 
	236 

	Senior Management
	 
	 
	15 
	 
	 
	 
	 
	 
	 
	 
	22 
	 
	11 
	 
	48 

	Support Services
	26 
	536 
	1,018 
	127 
	 
	122 
	 
	1,086 
	16 
	855 
	3,386 
	1,660 
	4,227 
	208 
	13,267 

	Unknown
	 
	63 
	43 
	6 
	 
	 
	 
	23 
	 
	11 
	160 
	32 
	32 
	662 
	1,032 

	Grand Total
	496 
	13,411 
	14,846 
	1,056 
	131 
	2,159 
	56 
	15,767 
	95 
	8,783 
	53,625 
	16,792 
	35,997 
	3,081 
	166,295 

	% of Mandatory Training Completed
	0.3%
	8.1%
	8.9%
	0.6%
	0.1%
	1.3%
	0.0%
	9.5%
	0.1%
	5.3%
	32.2%
	10.1%
	21.6%
	1.9%
	100.0%

	% of Staff in Post
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%



4.2.6 Mandatory Training - Sex
4.2.6.1 Mandatory Training - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Unknown
	Unknown %
	Grand Total

	Admin Services
	22,727 
	76.1%
	6,463 
	21.6%
	666 
	2.2%
	29,856 

	Allied Health Professionals
	16,245 
	85.8%
	2,475 
	13.1%
	215 
	1.1%
	18,935 

	Healthcare Sciences
	4,654 
	60.1%
	2,908 
	37.6%
	181 
	2.3%
	7,743 

	Medical & Dental Support
	2,304 
	77.1%
	628 
	21.0%
	57 
	1.9%
	2,989 

	Nursing/Midwifery Band 1-4
	17,993 
	82.7%
	3,522 
	16.2%
	253 
	1.2%
	21,768 

	Nursing/Midwifery Band 5+
	55,799 
	89.3%
	6,227 
	10.0%
	435 
	0.7%
	62,461 

	Other Therapeutic
	6,649 
	83.5%
	1,175 
	14.8%
	136 
	1.7%
	7,960 

	Personal & Social Care
	170 
	72.0%
	66 
	28.0%
	 
	0.0%
	236 

	Senior Management
	31 
	64.6%
	17 
	35.4%
	 
	0.0%
	48 

	Support Services
	5,733 
	43.2%
	7,372 
	55.6%
	162 
	1.2%
	13,267 

	Unknown
	303 
	29.4%
	67 
	6.5%
	662 
	64.1%
	1,032 

	Grand Total
	132,608 
	79.7%
	30,920 
	18.6%
	2,767 
	1.7%
	166,295 

	% of Staff in Post
	 
	51.4%
	 
	49.6%
	 
	 
	100.0%

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	 
	 
	100.0%



4.2.7 Mandatory Training - Sexual Orientation
4.2.7.1 Mandatory Training - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	724 
	530 
	21,246 
	188 
	3,900 
	2,509 
	759 
	29,856 

	Allied Health Professionals
	334 
	297 
	14,118 
	82 
	2,479 
	1,396 
	229 
	18,935 

	Healthcare Sciences
	204 
	151 
	5,244 
	22 
	890 
	1,030 
	202 
	7,743 

	Medical & Dental Support
	10 
	89 
	2,057 
	11 
	443 
	322 
	57 
	2,989 

	Nursing/Midwifery Band 1-4
	410 
	470 
	15,207 
	115 
	3,446 
	1,858 
	262 
	21,768 

	Nursing/Midwifery Band 5+
	1,223 
	1,521 
	44,277 
	215 
	8,678 
	6,034 
	513 
	62,461 

	Other Therapeutic
	345 
	280 
	5,800 
	54 
	834 
	488 
	159 
	7,960 

	Personal & Social Care
	22 
	6 
	143 
	<5
	40 
	24 
	 
	236 

	Senior Management
	 
	11 
	26 
	 
	11 
	 
	 
	48 

	Support Services
	88 
	115 
	7,797 
	56 
	3,430 
	1,564 
	217 
	13,267 

	Unknown
	21 
	11 
	294 
	 
	21 
	23 
	662 
	1,032 

	Grand Total
	3,381 
	3,481 
	116,209 
	744 
	24,172 
	15,248 
	3,060 
	166,295 

	% of Mandatory Training Completed
	2.0%
	2.1%
	69.9%
	0.4%
	14.5%
	9.2%
	1.8%
	100.0%

	% of Staff in Post
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%





5. [bookmark: _Toc228468817]Retention
5.1 Leavers
The following tables show the leavers profile for April 2025 – February 2026. There were 2,629 leavers during 2025-2026 (April – February), which is more than 2024-2025 (2,288) and less than 2023-2024 (3,351). Leavers are staff leaving the organisation and do not include those who leave a role for another role within the organisation. The leaving figures excludes bank staff, and doctors in training, and individuals are counted once for every role they have left. 
Data on protected characteristics are not available to the same extent for leavers as for staff in post, due to how data are held and retrieved. Leavers’ data are extracted in February 2026, by which point protected characteristics information may no longer be available for some people who have left the organisation. As a result, completion rates for protected characteristic data are lower for leavers than for the current workforce.
The highest proportion of leavers are age 25-29 (20.8%) and 30-34 (16.0%). This can be compared to those aged 35-39 (13.5%) and 30-34 (13.1%), the largest staff groups in post.
0.9% of leavers identified as disabled. The figure is much lower than the NHS Lothian average (3.6%). 
64.9% of leavers have not provided information about their ethnicity. 
Of the leavers 4.8% are from a BME group, which can be compared to 9.5% of staff in post. 5.1% are from a white minority ethnic group, which can be compared to 10.0% of staff in post. 20.8% are white British or Scottish, which can be compared to 59.0%. 
60.8% of leavers are not married of in a civil partnership, 36.7% are married, 1.3% are in a civil partnership and 1.2% are unknown. The proportion of leavers who are not married or in a civil partnership is higher than for staff in post (56.1%). The proportion of leavers who are married is lower when compared to staff in post (42.5%). 
The most common religion or belief among leavers was no Religion/None (12.2%), followed by Christian – Other (5.2%). 70.7% of leavers religion status were incomplete.
The sex ratio of leavers was approximately 76:24 female to male. This is similar to the 78:22 ratio for the existing workforce. 
27.1% of leavers are straight/heterosexual, followed by people who prefer not to say (5.3%), and people who are Gay/Lesbian (1.5%). 64.7% of leavers sexual orientation status were incomplete.
5.1.1 Leavers - Age
5.1.1.1 Leavers - Age by Job Family
	 
	Age Category
	Grand Total

	 
	Under 20
	20-24
	25-29
	30-34
	35-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-69
	70+
	

	Admin Services
	5 
	19 
	59 
	34 
	41 
	23 
	22 
	22 
	40 
	61 
	69 
	13 
	408 

	Allied Health Professionals
	
	13 
	56 
	44 
	29 
	15 
	10 
	12 
	14 
	27 
	7 
	
	227 

	Healthcare Sciences
	
	<5
	18 
	12 
	8 
	<5
	5 
	<5
	5 
	5 
	6 
	
	70 

	Medical
	
	<5
	214 
	158 
	85 
	38 
	15 
	9 
	13 
	18 
	8 
	<5
	562 

	Medical & Dental Support
	
	<5
	<5
	5 
	7 
	<5
	<5 
	<5 
	<5 
	5 
	5 
	
	35 

	Nursing/Midwifery Band 1-4
	17 
	56 
	49 
	43 
	44 
	21 
	29 
	17 
	24 
	35 
	27 
	<5
	363 

	Nursing/Midwifery Band 5+
	
	55 
	102 
	77 
	51 
	41 
	48 
	35 
	52 
	73 
	50 
	<5
	587 

	Other Therapeutic
	
	10 
	23 
	31 
	14 
	<5 
	8 
	6 
	6 
	7 
	9 
	<5 
	117 

	Personal & Social Care
	
	 
	
	<5
	
	 
	
	<5 
	<5
	 
	<5 
	
	5 

	Senior Management
	
	 
	
	 
	
	 
	
	 
	<5
	<5 
	 
	
	6 

	Support Services
	6 
	20 
	25 
	16 
	18 
	9 
	17 
	18 
	13 
	27 
	68 
	12 
	249 

	Grand Total
	28 
	180 
	548 
	421 
	297 
	156 
	155 
	127 
	173 
	262 
	250 
	32 
	2,629 

	% of Total Leavers
	1.1%
	6.8%
	20.8%
	16.0%
	11.3%
	5.9%
	5.9%
	4.8%
	6.6%
	10.0%
	9.5%
	1.2%
	100.0%

	% of Staff in Post
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	2.6%
	0.6%
	100.0%

	% of Lothian Population (working population)
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	100.0%



5.1.2 Leavers - Disability
5.1.2.1 Leavers - Disability by Job Family
	 
	Yes
	No
	Prefer not to say
	Don't Know
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	5 
	82 
	2 
	7 
	312 
	408 
	1.2%
	21.7%

	Allied Health Professionals
	<5
	58 
	3 
	6 
	158 
	227 
	0.9%
	8.7%

	Healthcare Sciences
	
	12 
	1 
	2 
	55 
	70 
	0.0%
	0.0%

	Medical
	<5
	115 
	138 
	25 
	282 
	562 
	0.4%
	8.7%

	Medical & Dental Support
	
	8 
	1 
	 
	26 
	35 
	0.0%
	0.0%

	Nursing/Midwifery Band 1-4
	7 
	175 
	6 
	13 
	162 
	363 
	1.9%
	30.4%

	Nursing/Midwifery Band 5+
	5 
	247 
	5 
	22 
	308 
	587 
	0.9%
	21.7%

	Other Therapeutic
	<5
	28 
	
	2 
	86 
	117 
	0.9%
	4.3%

	Personal & Social Care
	
	<5 
	
	 
	3 
	5 
	0.0%
	0.0%

	Senior Management
	
	 
	
	1 
	5 
	6 
	0.0%
	0.0%

	Support Services
	<5
	31 
	4 
	8 
	205 
	249 
	0.4%
	4.3%

	Grand Total
	23 
	758 
	160 
	86 
	1,602 
	2,629 
	0.9%
	100.0%

	% of Staff in Post
	3.6%
	79.9%
	 
	 
	 
	 
	 
	100.0%

	% of Lothian Population
	21.2%
	78.8%
	 
	 
	 
	 
	 
	100.0%



5.1.3 Leavers - Ethnic Group
5.1.3.1 Leavers - Ethnic Group by Job Family – BME groups
	 
	BME groups
	 

	 
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	BME groups Total

	Admin Services
	<5
	<5
	<5
	<5
	<5
	
	 
	
	 
	
	 
	<5
	 
	
	9

	Allied Health Professionals
	<5
	 
	 
	<5
	<5
	
	 
	
	 
	
	<5
	<5
	 
	
	6

	Healthcare Sciences
	<5
	 
	 
	<5
	 
	
	 
	
	 
	
	 
	 
	 
	
	<5

	Medical
	5
	 
	 
	10
	13
	7
	6
	
	 
	
	<5
	8
	 
	<5
	55

	Nursing/Midwifery Band 1-4
	9
	<5
	 
	
	<5
	<5
	<5
	
	 
	
	 
	<5
	 
	<5
	24

	Nursing/Midwifery Band 5+
	7
	 
	<5
	<5
	<5
	<5
	<5
	
	 
	
	<5
	<5
	 
	<5
	24

	Other Therapeutic
	
	 
	 
	
	 
	<5
	 
	
	 
	
	 
	<5
	 
	
	<5

	Support Services
	<5
	 
	 
	
	<5
	<5
	 
	
	 
	
	<5
	 
	 
	<5
	5

	Grand Total
	27
	5
	<5
	14
	21
	15
	8
	0
	0
	0
	5
	19
	0
	11
	127

	% of Total Leavers
	1.0%
	0.2%
	0.1%
	0.5%
	0.8%
	0.6%
	0.3%
	0.0%
	0.0%
	0.0%
	0.2%
	0.7%
	0.0%
	0.4%
	4.8%

	% of Staff in Post
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%



5.1.3.2 Leavers - Ethnic Group by Job Family – White minority ethnic groups
	 
	White minority ethnic groups
	White minority ethnic groups Total

	 
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	
	<5
	9
	<5
	11

	Allied Health Professionals
	
	10
	<5
	
	13

	Healthcare Sciences
	
	 
	<5
	
	<5

	Medical
	
	10
	22
	
	32

	Nursing/Midwifery Band 1-4
	
	 
	24
	
	24

	Nursing/Midwifery Band 5+
	
	24
	20
	
	44

	Other Therapeutic
	
	<5
	6
	
	8

	Grand Total
	0
	47
	86
	<5
	134

	% of Total Leavers
	0.0%
	1.8%
	3.3%
	0.0%
	5.1%

	% of Staff in Post
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%



5.1.3.3 Leavers - Ethnic Group by Job Family – White British or Scottish
	 
	White British or Scottish groups
	White British or Scottish groups Total

	 
	White - Other British
	White - Scottish
	

	Admin Services
	7
	47
	54

	Allied Health Professionals
	6
	29
	35

	Healthcare Sciences
	<5
	7
	9

	Medical
	129
	18
	147

	Medical & Dental Support
	<5
	5
	6

	Nursing/Midwifery Band 1-4
	6
	102
	108

	Nursing/Midwifery Band 5+
	32
	118
	150

	Other Therapeutic
	6
	11
	17

	Personal & Social Care
	<5
	 
	<5

	Senior Management
	
	<5
	<5

	Support Services
	
	18
	18

	Grand Total
	190
	356
	546

	% of Total Leavers
	7.2%
	13.5%
	20.8%

	% of Staff in Post
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%







5.1.3.4 Leavers - Ethnic Group by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	15
	15

	Allied Health Professionals
	9
	9

	Healthcare Sciences
	2
	2

	Medical
	22
	22

	Medical & Dental Support
	2
	2

	Nursing/Midwifery Band 1-4
	20
	20

	Nursing/Midwifery Band 5+
	29
	29

	Other Therapeutic
	1
	1

	Personal & Social Care
	1
	1

	Support Services
	14
	14

	Grand Total
	115
	115

	% of Total Leavers
	4.4%
	4.4%

	% of Staff in Post
	14.6%
	14.6%



5.1.3.5 Leavers - Ethnic Group by Job Family – Incomplete
	 
	Incomplete
	Incomplete Total

	 
	Don't Know
	Unknown
	

	Admin Services
	7 
	312 
	319 

	Allied Health Professionals
	6 
	158 
	164 

	Healthcare Sciences
	 
	55 
	55 

	Medical
	23 
	283 
	306 

	Medical & Dental Support
	1 
	26 
	27 

	Nursing/Midwifery Band 1-4
	25 
	162 
	187 

	Nursing/Midwifery Band 5+
	29 
	311 
	340 

	Other Therapeutic
	3 
	86 
	89 

	Personal & Social Care
	 
	3 
	3 

	Senior Management
	 
	5 
	5 

	Support Services
	7 
	205 
	212 

	Grand Total
	101 
	1,606 
	1,707 

	% of Total Leavers
	3.8%
	61.1%
	64.9%

	% of Staff in Post
	6.0%
	0.9%
	6.9%



5.1.3.6 Leavers - Ethnic Group by Job Family – Totals
	 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	9 
	2.2%
	11 
	2.7%
	54 
	13.2%
	15 
	3.7%
	319 
	78.2%
	408 

	Allied Health Professionals
	6 
	2.6%
	13 
	5.7%
	35 
	15.4%
	9 
	4.0%
	164 
	72.2%
	227 

	Healthcare Sciences
	<5
	2.9%
	<5 
	2.9%
	9 
	12.9%
	2 
	2.9%
	55 
	78.6%
	70 

	Medical
	55 
	9.8%
	32 
	5.7%
	147 
	26.2%
	22 
	3.9%
	306 
	54.4%
	562 

	Medical & Dental Support
	 
	0.0%
	 
	0.0%
	6 
	17.1%
	2 
	5.7%
	27 
	77.1%
	35 

	Nursing/Midwifery Band 1-4
	24 
	6.6%
	24 
	6.6%
	108 
	29.8%
	20 
	5.5%
	187 
	51.5%
	363 

	Nursing/Midwifery Band 5+
	24 
	4.1%
	44 
	7.5%
	150 
	25.6%
	29 
	4.9%
	340 
	57.9%
	587 

	Other Therapeutic
	<5
	1.7%
	8 
	6.8%
	17 
	14.5%
	1 
	0.9%
	89 
	76.1%
	117 

	Personal & Social Care
	 
	0.0%
	 
	0.0%
	<5 
	20.0%
	1 
	20.0%
	3 
	60.0%
	5 

	Senior Management
	 
	0.0%
	 
	0.0%
	<5
	16.7%
	 
	0.0%
	5 
	83.3%
	6 

	Support Services
	5 
	2.0%
	 
	0.0%
	18 
	7.2%
	14 
	5.6%
	212 
	85.1%
	249 

	Grand Total
	127 
	4.8%
	134 
	5.1%
	546 
	20.8%
	115 
	4.4%
	1,707 
	64.9%
	2,629 







5.1.4 Leavers – Marriage and Civil Partnership
5.1.4.1 Leavers – Marriage and Civil Partnership by Job Family
	 
	Civil Partnership
	Married
	Not married or in civil partnership
	Unknown
	Grand Total

	Admin Services
	5 
	171 
	227 
	5 
	408 

	Allied Health Professionals
	<5
	83 
	139 
	4 
	227 

	Healthcare Sciences
	
	24 
	45 
	1 
	70 

	Medical
	<5
	154 
	389 
	15 
	562 

	Medical & Dental Support
	
	16 
	19 
	 
	35 

	Nursing/Midwifery Band 1-4
	7 
	135 
	219 
	2 
	363 

	Nursing/Midwifery Band 5+
	9 
	221 
	355 
	2 
	587 

	Other Therapeutic
	<5
	37 
	76 
	1 
	117 

	Personal & Social Care
	
	<5 
	<5 
	 
	5 

	Senior Management
	
	5 
	<5
	 
	6 

	Support Services
	5 
	116 
	126 
	2 
	249 

	Grand Total
	34 
	965 
	1,598 
	32 
	2,629 

	% of Total Leavers
	1.3%
	36.7%
	60.8%
	1.2%
	100.0%

	% of Staff in Post
	1.2%
	42.5%
	56.1%
	0.3%
	100.0%



5.1.5 Leavers - Religion or Belief
5.1.5.1 Leavers - Religion or Belief by Job Family
	
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body/Other
	No Religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	<5 
	9 
	11 
	<5
	
	<5
	
	<5
	
	<5 
	39 
	14 
	13 
	312 
	408 

	Allied Health Professionals
	
	6 
	5 
	<5
	
	 
	
	12 
	
	<5
	22 
	5 
	15 
	158 
	227 

	Healthcare Sciences
	
	 
	
	 
	
	<5
	
	<5
	
	 
	8 
	4 
	1 
	55 
	70 

	Medical
	<5
	68 
	<5 
	5 
	
	9 
	
	6 
	
	13 
	34 
	42 
	97 
	282 
	562 

	Medical & Dental Support
	
	 
	
	 
	
	 
	
	<5
	
	 
	<5 
	1 
	3 
	26 
	35 

	Nursing/Midwifery Band 1-4
	
	25 
	6 
	 
	<5 
	<5 
	
	12 
	
	5 
	89 
	18 
	40 
	162 
	363 

	Nursing/Midwifery Band 5+
	<5
	23 
	12 
	<5
	
	8 
	
	34 
	
	8 
	94 
	26 
	69 
	310 
	587 

	Other Therapeutic
	
	<5
	<5
	<5
	
	 
	
	<5
	
	 
	18 
	2 
	4 
	86 
	117 

	Personal & Social Care
	
	<5
	
	 
	
	 
	
	 
	
	 
	
	1 
	 
	3 
	5 

	Senior Management
	
	 
	
	 
	
	 
	
	 
	
	<5
	
	 
	 
	5 
	6 

	Support Services
	<5
	<5 
	<5
	<5 
	
	 
	
	<5 
	
	<5
	13 
	9 
	12 
	205 
	249 

	Grand Total
	5 
	138 
	41 
	11 
	<5
	25 
	 
	75 
	 
	32 
	320 
	122 
	254 
	1,604 
	2,629 

	% of Total Leavers
	0.2%
	5.2%
	1.6%
	0.4%
	0.1%
	1.0%
	 
	2.9%
	 
	1.2%
	12.2%
	4.6%
	9.7%
	61.0%
	100.0%

	% of Staff in Post
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%



5.1.6 Leavers - Sex
5.1.6.1 Leavers - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Grand Total

	Admin Services
	334 
	81.9%
	74 
	18.1%
	408 

	Allied Health Professionals
	193 
	85.0%
	34 
	15.0%
	227 

	Healthcare Sciences
	53 
	75.7%
	17 
	24.3%
	70 

	Medical
	331 
	58.9%
	231 
	41.1%
	562 

	Medical & Dental Support
	29 
	82.9%
	6 
	17.1%
	35 

	Nursing/Midwifery Band 1-4
	307 
	84.6%
	56 
	15.4%
	363 

	Nursing/Midwifery Band 5+
	520 
	88.6%
	67 
	11.4%
	587 

	Other Therapeutic
	99 
	84.6%
	18 
	15.4%
	117 

	Personal & Social Care
	<5
	60.0%
	<5
	40.0%
	5 

	Senior Management
	<5
	33.3%
	<5 
	66.7%
	6 

	Support Services
	121 
	48.6%
	128 
	51.4%
	249 

	Grand Total
	1,992 
	75.8%
	637 
	24.2%
	2,629 

	% of Staff in Post
	 
	51.4%
	 
	49.6%
	100.0%

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	100.0%








5.1.7 Leavers - Sexual Orientation
5.1.7.1 Leavers - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	5 
	5 
	65 
	<5
	15 
	5 
	312 
	408 

	Allied Health Professionals
	
	<5
	50 
	 
	12 
	6 
	158 
	227 

	Healthcare Sciences
	<5
	<5
	10 
	 
	2 
	1 
	55 
	70 

	Medical
	12 
	14 
	197 
	 
	34 
	23 
	282 
	562 

	Medical & Dental Support
	
	 
	7 
	 
	2 
	 
	26 
	35 

	Nursing/Midwifery Band 1-4
	6 
	10 
	141 
	<5
	25 
	17 
	162 
	363 

	Nursing/Midwifery Band 5+
	8 
	6 
	195 
	<5 
	30 
	38 
	308 
	587 

	Other Therapeutic
	<5
	<5
	21 
	 
	3 
	5 
	86 
	117 

	Personal & Social Care
	
	 
	<5 
	 
	1 
	 
	3 
	5 

	Senior Management
	
	 
	
	 
	1 
	 
	5 
	6 

	Support Services
	<5
	<5 
	22 
	 
	14 
	5 
	205 
	249 

	Grand Total
	34 
	40 
	709 
	5 
	139 
	100 
	1,602 
	2,629 

	% of Total Leavers
	1.3%
	1.5%
	27.0%
	0.2%
	5.3%
	3.8%
	60.9%
	100.0%

	% of Staff in Post
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%



6. [bookmark: _Toc228468818]Bank Staff
[bookmark: _Toc228468819]6.1 Bank Staff
The tables below relate to those staff who hold a Bank-only contract and worked in February 2026. Due to the important role the Staff Bank plays in helping to recruit a flexible workforce, there has been a greater than usual number of staff recruited to the Staff Bank over the past year to try to assist with the current staffing pressures. Staff pools were also developed in the Bank to support areas with specific needs in terms of capacity. 
The number of individuals holding a Staff Bank only contract in February 2026 was 2,070. A decrease when compared to 2,470 in February 2025, and 2,283 in February 2024.
The highest proportion of bank staff were with the age categories 35-39 (12.8%) and 30-34 (12.4%). This can be compared to 35-39 (13.5%) and 30-34 (13.1%) being the largest staff groups in post.

1.7% of the bank staff have declared a disability, which is lower than the NHS Lothian average (3.6%) and lower than the Lothian population (21.2%).
When looking at the distribution of bank staff by ethnicity, there are some differences compared to NHS Lothian staff:
· 17.7% of bank staff are from a BME groups, compared to 9.5% of staff in post.
· 11.1% of bank staff are from white minority ethnic groups, compared to 10.0% of staff in post. 
· 48.7% of bank staff are from white British or Scottish people, compared to 59.0% of staff in post. 
53.1% of bank staff are not married of in a civil partnership, 43.9% are married, 2.6% are in a civil partnership and 0.3% are unknown. The proportion of bank staff, who are not married or in a civil partnership, is lower than for staff in post (56.1%). The proportion of leavers, who were married, is higher when compared to staff in post (42.5%). 
In terms of religion or belief, the highest proportion of bank staff (29.7%) have no religion/none, followed by people who didn’t share this information (18.6%). This can be compared to staff in post, where 30.1% have no religion/none and 23.8% did not share this information.
78.2% bank staff are women and 21.8% are men. This can be compared to the existing workforce which is 78.0% female, and 22.0% male.
The most common sexual orientation for bank staff is straight/heterosexual (70.6%), followed by people who prefer not to say (12.7%), and people who have not provided this information (11.3%). This can be compared to staff in post, where 69.0% are straight/heterosexual, 15.5% prefer not to say, and 10.2% have not shared this information.
6.1.1 Bank Staff - Age
6.1.1.1 Bank Staff - Age by Job Family
	 
	Age Category
	Grand Total

	 
	Under 20
	20-24
	25-29
	30-34
	35-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-69
	70+
	

	Admin Services
	
	5 
	<5 
	7 
	7 
	7 
	20 
	16 
	17 
	23 
	14 
	17 
	135 

	Allied Health Professionals
	
	 
	5 
	7 
	<5 
	6 
	<5 
	<5
	<5 
	<5
	<5 
	<5
	35 

	Healthcare Sciences
	
	6 
	<5
	<5
	<5 
	<5
	
	<5
	<5
	<5
	<5
	<5
	24 

	Medical
	
	 
	36 
	38 
	12 
	11 
	7 
	<5
	<5
	<5
	7 
	<5 
	121 

	Medical & Dental Support
	
	 
	
	<5 
	
	 
	
	<5 
	
	<5
	 
	
	<5

	Nursing/Midwifery Band 1-4
	<5
	98 
	100 
	123 
	149 
	132 
	97 
	74 
	71 
	53 
	38 
	13 
	951 

	Nursing/Midwifery Band 5+
	
	13 
	58 
	58 
	75 
	67 
	69 
	54 
	66 
	103 
	30 
	12 
	605 

	Other Therapeutic
	
	9 
	<5
	5 
	<5
	<5 
	<5
	 
	<5
	<5 
	<5
	
	27 

	Support Services
	<5
	16 
	11 
	15 
	16 
	13 
	15 
	10 
	17 
	28 
	14 
	9 
	168 

	Grand Total
	7 
	147 
	218 
	256 
	265 
	238 
	214 
	162 
	178 
	217 
	112 
	56 
	2,070 

	% of Total Bank Staff
	0.3%
	7.1%
	10.5%
	12.4%
	12.8%
	11.5%
	10.3%
	7.8%
	8.6%
	10.5%
	5.4%
	2.7%
	100.0%

	% of Staff in Post
	0.5%
	4.6%
	10.7%
	13.1%
	13.5%
	12.1%
	11.2%
	11.5%
	11.0%
	8.7%
	2.6%
	0.6%
	100.0%

	% of Lothian Population (working population)
	6.5%
	10.8%
	10.2%
	10.6%
	10.0%
	9.2%
	8.6%
	9.5%
	9.4%
	8.4%
	6.8%
	 
	100.0%



6.1.2 Bank Staff – Disability
6.1.2.1 Bank Staff – Disability by Job Family
	 
	Yes
	No
	Prefer not to say
	Don't Know
	Unknown
	Grand Total
	% Declared Disability
	Distribution of declared disability between Job Families

	Admin Services
	<5
	118 
	1 
	10 
	4 
	135 
	1.5%
	5.6%

	Allied Health Professionals
	<5
	29 
	
	3 
	1 
	35 
	5.7%
	5.6%

	Healthcare Sciences
	<5
	21 
	
	1 
	 
	24 
	8.3%
	5.6%

	Medical
	
	75 
	37 
	9 
	 
	121 
	0.0%
	0.0%

	Medical & Dental Support
	
	<5 
	
	1 
	 
	<5
	0.0%
	0.0%

	Nursing/Midwifery Band 1-4
	19 
	809 
	37 
	77 
	9 
	951 
	2.0%
	52.8%

	Nursing/Midwifery Band 5+
	8 
	515 
	11 
	61 
	10 
	605 
	1.3%
	22.2%

	Other Therapeutic
	
	21 
	1 
	4 
	1 
	27 
	0.0%
	0.0%

	Support Services
	<5
	146 
	6 
	9 
	4 
	168 
	1.8%
	8.3%

	Grand Total
	36 
	1,737 
	93 
	175 
	29 
	2,070 
	1.7%
	100.0%

	% of Staff in Post
	3.6%
	79.9%
	 
	 
	 
	 
	 
	100.0%

	% of Lothian Population
	21.2%
	78.8%
	 
	 
	 
	 
	 
	100.0%



6.1.3 Bank Staff - Ethnic Group
6.1.3.1 Bank Staff - Ethnic Group by Job Family – BME groups
	 
	BME Groups
	 

	 
	African - African, African Scottish or African British
	African - Other
	Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
	Asian - Chinese, Chinese Scottish or Chinese British
	Asian - Indian, Indian Scottish or Indian British
	Asian - Other
	Asian - Pakistani, Pakistani Scottish or Pakistani British
	Caribbean or Black
	Caribbean or Black - Black, Black Scottish or Black British
	Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British
	Caribbean or Black - Other
	Mixed or Multiple Ethnic Group
	Other Ethnic Group - Arab, Arab Scottish or Arab British
	Other Ethnic Group - Other
	BME Groups Total

	Admin Services
	<5
	<5
	<5
	8
	<5
	<5
	<5
	
	 
	
	<5
	<5
	 
	11
	36

	Allied Health Professionals
	<5
	 
	
	 
	<5
	 
	
	
	 
	
	 
	<5
	 
	
	<5

	Healthcare Sciences
	<5
	<5
	
	<5
	
	 
	<5
	
	 
	
	 
	
	 
	
	6

	Medical
	<5
	 
	
	<5
	<5
	<5
	6
	
	 
	
	<5
	<5
	 
	<5
	20

	Nursing/Midwifery Band 1-4
	133
	26
	<5
	6
	9
	18
	<5
	
	<5
	<5
	<5
	<5
	<5
	8
	214

	Nursing/Midwifery Band 5+
	26
	<5
	<5
	 
	6
	12
	<5
	
	<5
	<5
	<5
	<5
	 
	<5
	61

	Other Therapeutic
	<5
	 
	<5
	 
	
	<5
	<5
	
	 
	
	 
	<5
	 
	
	8

	Support Services
	<5
	 
	
	<5
	<5
	8
	<5
	
	 
	
	<5
	
	 
	<5
	17

	Grand Total
	172
	31
	<5
	18
	22
	46
	18
	0 
	<5
	<5
	9
	17
	<5
	24
	366

	% of Total Bank Staff
	8.3%
	1.5%
	0.2%
	0.9%
	1.1%
	2.2%
	0.9%
	 0.0%
	0.1%
	0.1%
	0.4%
	0.8%
	0.0%
	1.2%
	17.7%

	% of Staff in Post
	2.3%
	0.5%
	0.1%
	0.9%
	1.8%
	1.4%
	0.7%
	0.0%
	0.1%
	0.1%
	0.1%
	0.9%
	0.1%
	0.5%
	9.5%

	% of Lothian Population
	0.1%
	1.2%
	0.3%
	1.8%
	1.6%
	0.8%
	1.2%
	0.0%
	0.0%
	0.1%
	0.1%
	1.9%
	0.5%
	0.8%
	10.5%



6.1.3.2 Bank Staff - Ethnic Group by Job Family – White minority ethnic groups
	 
	White minority ethnic groups
	White minority ethnic groups Total

	 
	White – Gypsy Traveller, Roma, Showperson
	White - Irish
	White - Other
	White - Polish
	

	Admin Services
	 
	<5
	33 
	<5 
	37 

	Allied Health Professionals
	 
	<5
	<5
	
	<5

	Healthcare Sciences
	 
	
	<5 
	<5
	<5

	Medical
	 
	5 
	6 
	<5
	13 

	Medical & Dental Support
	 
	
	<5
	
	<5 

	Nursing/Midwifery Band 1-4
	 
	10 
	69 
	7 
	86 

	Nursing/Midwifery Band 5+
	 
	22 
	47 
	<5
	70 

	Support Services
	 
	<5 
	11 
	<5 
	16 

	Grand Total
	0 
	42 
	170 
	17 
	229 

	% of Total Bank Staff
	0.0%
	2.0%
	8.2%
	0.8%
	11.1%

	% of Staff in Post
	0.0%
	2.5%
	6.8%
	0.6%
	10.0%

	% of Lothian Population
	0.0%
	1.5%
	5.8%
	2.8%
	10.1%







6.1.3.3 Bank Staff - Ethnic Group by Job Family – White British or Scottish
	 
	White British or Scottish
	White British or Scottish Total

	 
	White - Other British
	White - Scottish
	

	Admin Services
	
	38 
	38 

	Allied Health Professionals
	7 
	16 
	23 

	Healthcare Sciences
	<5
	14 
	15 

	Medical
	49 
	17 
	66 

	Medical & Dental Support
	<5
	<5 
	<5 

	Nursing/Midwifery Band 1-4
	40 
	384 
	424 

	Nursing/Midwifery Band 5+
	59 
	273 
	332 

	Other Therapeutic
	<5
	9 
	12 

	Support Services
	12 
	85 
	97 

	Grand Total
	172 
	837 
	1,009 

	% of Total Bank Staff
	8.3%
	40.4%
	48.7%

	% of Staff in Post
	10.6%
	48.3%
	59.0%

	% of Lothian Population
	11.5%
	67.9%
	79.4%



6.1.3.4 Bank Staff - Ethnic Group by Job Family – Prefer not to say
	 
	Prefer not to say
	Prefer not to say Total

	Admin Services
	5 
	5 

	Allied Health Professionals
	1 
	1 

	Medical
	13 
	13 

	Nursing/Midwifery Band 1-4
	104 
	104 

	Nursing/Midwifery Band 5+
	75 
	75 

	Other Therapeutic
	1 
	1 

	Support Services
	21 
	21 

	Grand Total
	220 
	220 

	% of Total Bank Staff
	10.6%
	10.6%

	% of Staff in Post
	14.6%
	14.6%



6.1.3.5 Bank Staff - Ethnic Group by Job Family – Incomplete
	 
	Incomplete
	Incomplete Total

	 
	Don't Know
	Unknown
	

	Admin Services
	14
	5
	19

	Allied Health Professionals
	2
	1
	3

	Healthcare Sciences
	1
	 
	1

	Medical
	9
	 
	9

	Medical & Dental Support
	1
	 
	1

	Nursing/Midwifery Band 1-4
	115
	8
	123

	Nursing/Midwifery Band 5+
	57
	10
	67

	Other Therapeutic
	5
	1
	6

	Support Services
	13
	4
	17

	Grand Total
	217
	29
	246

	% of Total Bank Staff
	10.5%
	1.4%
	11.9%

	% of Staff in Post
	6.0%
	0.9%
	6.9%



6.1.3.6 Bank Staff - Ethnic Group by Job Family – Totals
	 
	BME groups
	BME groups %
	White minority ethnic groups
	White minority ethnic groups %
	White British or Scottish groups
	White British or Scottish groups %
	Prefer not to say
	Prefer not to say %
	Incomplete
	Incomplete %
	Grand Total

	Admin Services
	36 
	26.7%
	37 
	27.4%
	38 
	28.1%
	5 
	3.7%
	19 
	14.1%
	135 

	Allied Health Professionals
	<5
	11.4%
	<5
	11.4%
	23 
	65.7%
	1 
	2.9%
	3 
	8.6%
	35 

	Healthcare Sciences
	6 
	25.0%
	<5
	8.3%
	15 
	62.5%
	 
	0.0%
	1 
	4.2%
	24 

	Medical
	20 
	16.5%
	13 
	10.7%
	66 
	54.5%
	13 
	10.7%
	9 
	7.4%
	121 

	Medical & Dental Support
	 
	0.0%
	<5 
	25.0%
	<5 
	50.0%
	 
	0.0%
	1 
	25.0%
	<5 

	Nursing/Midwifery Band 1-4
	214 
	22.5%
	86 
	9.0%
	424 
	44.6%
	104 
	10.9%
	123 
	12.9%
	951 

	Nursing/Midwifery Band 5+
	61 
	10.1%
	70 
	11.6%
	332 
	54.9%
	75 
	12.4%
	67 
	11.1%
	605 

	Other Therapeutic
	8 
	29.6%
	 
	0.0%
	12 
	44.4%
	1 
	3.7%
	6 
	22.2%
	27 

	Support Services
	17 
	10.1%
	16 
	9.5%
	97 
	57.7%
	21 
	12.5%
	17 
	10.1%
	168 

	Grand Total
	366 
	17.7%
	229 
	11.1%
	1,009 
	48.7%
	220 
	10.6%
	246 
	11.9%
	2,070 


6.1.4 Bank Staff – Marriage and Civil Partnership
6.1.4.1 Bank Staff – Marriage and Civil Partnership by Job Family
	 
	Civil Partnership
	Married
	Not married or in civil partnership
	Unknown
	Grand Total

	Admin Services
	<5
	93 
	41 
	 
	135 

	Allied Health Professionals
	 
	17 
	18 
	 
	35 

	Healthcare Sciences
	 
	14 
	10 
	 
	24 

	Medical
	 
	37 
	84 
	 
	121 

	Medical & Dental Support
	 
	<5 
	<5 
	 
	<5

	Nursing/Midwifery Band 1-4
	34 
	393 
	520 
	4 
	951 

	Nursing/Midwifery Band 5+
	15 
	269 
	320 
	1 
	605 

	Other Therapeutic
	 
	7 
	19 
	1 
	27 

	Support Services
	<5
	78 
	85 
	1 
	168 

	Grand Total
	54 
	909 
	1,100 
	7 
	2,070 

	% of Total Bank Staff
	2.6%
	43.9%
	53.1%
	0.3%
	100.0%

	% of Staff in Post
	1.2%
	42.5%
	56.1%
	0.3%
	100.0%



6.1.5 Bank Staff - Religion or Belief
6.1.5.1 Bank Staff - Religion or Belief by Job Family
	 
	Buddhist
	Christian - Other
	Church of Scotland
	Hindu
	Jewish
	Muslim
	Pagan
	Roman Catholic
	Sikh
	Another Religion or Body/Other
	No Religion/None
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	<5
	11 
	7 
	<5
	 
	19 
	 
	21 
	 
	<5 
	40 
	5 
	21 
	4 
	135 

	Allied Health Professionals
	<5
	8 
	<5 
	<5
	 
	 
	 
	<5
	 
	<5
	11 
	1 
	4 
	1 
	35 

	Healthcare Sciences
	<5
	<5 
	5 
	 
	 
	<5
	 
	<5
	 
	<5
	8 
	 
	2 
	 
	24 

	Medical
	<5
	21 
	<5
	<5
	 
	7 
	 
	10 
	 
	5 
	20 
	19 
	30 
	 
	121 

	Medical & Dental Support
	 
	 
	<5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 
	 
	<5 

	Nursing/Midwifery Band 1-4
	<5
	181 
	53 
	6 
	<5 
	19 
	 
	91 
	 
	21 
	321 
	94 
	150 
	9 
	951 

	Nursing/Midwifery Band 5+
	 
	54 
	60 
	<5
	 
	12 
	 
	66 
	 
	25 
	155 
	67 
	152 
	11 
	605 

	Other Therapeutic
	<5
	5 
	<5
	<5
	 
	<5
	 
	<5 
	 
	<5
	5 
	1 
	5 
	1 
	27 

	Support Services
	5 
	20 
	19 
	<5 
	 
	<5 
	 
	16 
	<5
	6 
	54 
	20 
	20 
	4 
	168 

	Grand Total
	17 
	302 
	156 
	16 
	<5
	63 
	0 
	213 
	<5
	64 
	614 
	207 
	385 
	30 
	2,070 

	% of Total Bank Staff
	0.8%
	14.6%
	7.5%
	0.8%
	0.1%
	3.0%
	0.0%
	10.3%
	0.0%
	3.1%
	29.7%
	10.0%
	18.6%
	1.4%
	100.0%

	% of Staff in Post
	0.4%
	8.6%
	8.6%
	0.9%
	0.1%
	1.6%
	0.0%
	9.2%
	0.1%
	5.3%
	30.1%
	10.4%
	23.8%
	0.9%
	100.0%

	% of Lothian Population
	0.4%
	5.6%
	16.4%
	1.1%
	0.2%
	2.5%
	0.4%
	10.4%
	0.2%
	0.3%
	56.5%
	 
	 
	6.1%
	100.0%



6.1.6 Bank Staff - Sex
6.1.6.1 Bank Staff - Sex by Job Family
	 
	Female
	Female %
	Male
	Male %
	Grand Total

	Admin Services
	113 
	83.7%
	22 
	16.3%
	135 

	Allied Health Professionals
	27 
	77.1%
	8 
	22.9%
	35 

	Healthcare Sciences
	14 
	58.3%
	10 
	41.7%
	24 

	Medical
	68 
	56.2%
	53 
	43.8%
	121 

	Medical & Dental Support
	<5
	75.0%
	<5
	25.0%
	<5

	Nursing/Midwifery Band 1-4
	745 
	78.3%
	206 
	21.7%
	951 

	Nursing/Midwifery Band 5+
	539 
	89.1%
	66 
	10.9%
	605 

	Other Therapeutic
	21 
	77.8%
	6 
	22.2%
	27 

	Support Services
	89 
	53.0%
	79 
	47.0%
	168 

	Grand Total
	1,619 
	78.2%
	451 
	21.8%
	2,070 

	% of Staff in Post
	 
	51.4%
	 
	49.6%
	100.0%

	% of Lothian Population
	 
	51.4%
	 
	49.6%
	100.0%



6.1.7 Bank Staff - Sexual Orientation
6.1.7.1 Bank Staff - Sexual Orientation by Job Family
	 
	Bisexual
	Gay/Lesbian
	Straight/ Heterosexual
	Other Sexual Orientation
	Prefer not to say
	Don't Know
	Unknown
	Grand Total

	Admin Services
	<5
	<5
	102 
	 
	10 
	13 
	4 
	135 

	Allied Health Professionals
	<5
	<5
	20 
	<5
	5 
	3 
	1 
	35 

	Healthcare Sciences
	 
	 
	21 
	 
	1 
	2 
	 
	24 

	Medical
	<5
	<5
	87 
	 
	20 
	8 
	 
	121 

	Medical & Dental Support
	 
	 
	<5 
	 
	 
	1 
	 
	<5

	Nursing/Midwifery Band 1-4
	9 
	22 
	678 
	5 
	117 
	110 
	10 
	951 

	Nursing/Midwifery Band 5+
	8 
	14 
	417 
	<5 
	89 
	66 
	10 
	605 

	Other Therapeutic
	<5
	 
	18 
	 
	1 
	6 
	1 
	27 

	Support Services
	<5
	<5 
	116 
	 
	20 
	24 
	4 
	168 

	Grand Total
	28 
	47 
	1,462 
	7 
	263 
	233 
	30 
	2,070 

	% of Total Bank Staff
	1.4%
	2.3%
	70.6%
	0.3%
	12.7%
	11.3%
	1.4%
	100.0%

	% of Staff in Post
	1.8%
	2.1%
	69.0%
	0.4%
	15.5%
	10.2%
	0.9%
	100.0%

	% of Lothian Population (over 16 years of age)
	2.7%
	2.4%
	86.1%
	0.8%
	 
	 
	8.2%
	100.0%



7. [bookmark: _Toc228468820]Actions
We use the information in the Workforce Equality Monitoring Reports to inform the actions being taken to deliver NHS Lothian’s Equality and Human Rights Strategy. We publish annual reports about the action we have taken each year to achieve the strategy and the progress we are making. These reports are available on the NHS Lothian Equality and Human Rights website. 


8. [bookmark: _Toc228468821]Terminology
8.1 Incomplete:
The incomplete category includes Don’t know and Unknown.
Don’t Know is an option which refers to where the individual does know what their e.g. religion or sexual orientation is.  
Unknown category is used for when there is no available data for a person. 
8.2 Age:
Age of staff at the end of February 2026.
8.3 Disability:
Disability refers to if staff answered yes to the question: “Do you have a physical or mental health disability that has a substantial effect on your ability to carry out day to day activities and has lasted or is expected to last 12 months or more?”. This question was either answered during the recruitment process or when updating their staff record, and is taken to mean that a person has declared themselves as disabled, neurodivergent, or having a long-term health condition.
8.4 Ethnic groups:
BME groups 
African - African, African Scottish or African British 
African - Other
Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British
Asian - Chinese, Chinese Scottish or Chinese British
Asian - Indian, Indian Scottish or Indian British 
Asian - Other Asian - Pakistani, Pakistani Scottish or Pakistani British 
Caribbean or Black 
Caribbean or Black - Black, Black Scottish or Black British 
Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British 
Caribbean or Black - Other 
Mixed or Multiple Ethnic Group 
Other Ethnic Group - Arab, Arab Scottish or Arab British
Other Ethnic Group - Other 
Dual / Multiple Nationalities 
Incomplete 
Don't Know 
Unknown by NHS Lothian (includes the alternative available on JobTrain ‘Dual/Multiple Nationalities’. It’s included in unknown as it doesn’t relate to ethnicity).
Prefer not to say 
Prefer not to say 
White British or Scottish groups 
White - Other British 
White - Scottish 
White minority ethnic groups 
White – Gypsy Traveller, Roma, Showperson (includes: White - Gypsy Traveller, White - Roma, White, White - Showman/Showwoman)
White - Irish 
White - Other 
White - Polish 
8.5 Gender reassignment 
People who have undergone, are going through or planning to go through a process of reassigning their sex. Reference to a trans person in this report is someone who has the protected characteristic of gender reassignment. 
8.6 Marriage and civil partnership
Civil partnership
Married
Not married or in a civil partnership (includes dissolved civil partnership, divorced, single, widowed)
Unknown 
8.7 Religion or belief:
Buddhist
Christian – Other
Church of Scotland
Hindu
Jewish
Muslim
Pagan
Roman Catholic
Sikh
Another Religion or Body/Other
No Religion/None
Prefer not to say
Don't Know
Unknown
8.8 Sex:
Female 
Male
8.9 Sexual Orientation:
Bisexual
Gay/Lesbian
Straight/Heterosexual
Other Sexual Orientation
Prefer not to say
Don't Know
Unknown
9. [bookmark: _Toc228468822]Notes
1. Based on data from end of February 2026.
2. This report uses an updated data source that records each individual once for each role they hold, including those who did not work in the reporting month or were on unpaid leave. This represents a minor methodological improvement that ensures a more complete and consistent reflection of the workforce, while overall headcount figures remain consistent with previous reports. The revised approach offers a more uniform and reliable basis for ongoing reporting.
3. Counts everyone in each role they hold.
4. Completion rate includes all except ‘don’t know’ and ‘unknown’ answers.
5. The Lothian working age population refers to those aged 16-69.
6. Ethnic group: New grouping together of ethnic groups. Please see terminology section for what is included in each or the groups. 

7. Ethnic group: New grouping of some of the white minority ethnic categories together under ‘White – Gypsy Traveller, Roma, Showperson’. Please see terminology section.
8. Ethnic group: In the applications data (sourced from JobTrain) ‘Dual/Multiple Nationalities’ is available as an option under ethnic group. In this report we have decided to include applicants who have identified as ‘Dual/Multiple Nationalities’ under ‘Unknown’, as it doesn’t relate to ethnicity, but rather nationality.
9. Marriage and civil partnership: Previous reporting have not included information on marriage and civil partnership. Therefore, there is no yearly comparison for this protected characteristic because no historical data is available.
10. Marriage and civil partnership: Marriage and civil partnership tables do not include a Lothian population comparison. This is because the NHS Lothian categories do not align with the census categories.
11. Marriage and civil partnership: Marriage and civil partnership is not included in the applications section. This is due to how the reporting is set up in the programme which provides the application data.
12. Applications: A person will be counted more than once if they have applied more than once. This could be for the same role or for different roles.
13. New starts: The new starts figures include new starts between April 2025 and February 2026, who are still in post in February 2026.
14. New starts: The new starts figures include only individuals who are new to the organisation and exclude employees who have changed roles or departments internally. New starts figures should not be compared directly with applications data to infer application-to-hire outcomes. This is because the new starts figures do not account for internal transfers or redeployments, which may result in appointments without a corresponding external application.
15. Promotions: Promotions are defined as moving up a grade, whether this is through promotion or through the job evaluation process.
16. Promotions: Promotions only include those who had a promotion between April 2025 and February 2026 and excludes anyone who left in that time. Only looks at staff that were in post in February 2026.
17. Promotions: Resident doctors moving between the different ‘grades’ (e.g. FY1 and FY2) is not seen as a promotion, but a natural progression.
18. Mandatory Training: This year’s report takes a revised approach to reporting on training across the organisation following the implementation of a new learning platform within NHS Lothian. Training activity is now measured using course completions, rather than attendance, providing a more consistent representation of training completion. While previous reports included both mandatory and non‑mandatory training, this report focuses exclusively on mandatory training. Non‑mandatory training now requires manual extraction on a topic‑by‑topic basis and is therefore not included. Mandatory training is defined as training that all staff are required to complete, regardless of role. Training that is mandatory only for specific staff groups or roles is categorised as non‑mandatory training. Due to changes in the learning platform and reporting methodology, training figures from previous years are not directly comparable with those presented in this report.
19. Mandatory Training: Medical staff are excluded from the training data presented in this section due to differences in how training activity is currently configured and reported within the learning system. At present, training data for medical staff is not aligned with the compliance reporting approach used for Agenda for Change staff, and is therefore not included in this section. Work is underway to review reporting arrangements, with the aim of supporting more consistent inclusion in future reports.
20. Leavers: The leaving figures excludes bank staff, and doctors in training, and individuals are counted once for every role they have left.
21. Leavers: Leavers have a higher proportion of incomplete information for some protected characteristics because we no longer hold all of this data once someone leaves the organisation. The protected characteristics dataset is extracted at the end of February 2026, and this type of report cannot display historical data. As a result, we are limited to whatever data is available at the time of that February 2026 extract.
22. Bank Staff: Includes staff who only had a bank contract and also work in February 2026.
23. Lothian health board population comparisons categories are not always an exact match due to how data have been aggregated. An example of this is the ethnic groups where Scottish Census have chosen to aggregate some of the ethnicities e.g. white – Roma have been included under white – other in the census data. A note they have on their website: “Whilst the main ethnic group categories have not changed from 2011, some of the detailed response options were changed, and may be aggregated in outputs depending on table design”.
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