
Instructions to develop proposed new or revised policy, practice or activity

Do the duties apply?

Is this about 
people's 

health or the 
people who 
work for us?

Could this 
affect 

equality, 
inequalities 
or children's 

rights?

Carry out ECR impact 
assessment (ECRIA)

Identify the 
groups of 

people who 
may be 
affected

Collect 
relevant 
evidence 

about people 
in these 
groups

Population 
data

Workforce 
data

Service user 
data

 Different 
needs

Different 
outcomes 

Lived 
experience

Use results to 
develop final 

proposal 

Non-
discriminatory 

Compatibility 
with children's 

rights

Meet 
different 

needs

Reduce 
disadvantage
/ inequalities 

Increase 
participation/ 

representation

Write up 
report 

Decision on proposal (decision-makers understand if duties apply and, if so, give due regard to equality and children's rights) 

Complete template to 
record decision not to do 

ECRIA and get sign off

Reduce 
prejudice & 
intolerance

Use evidence 
to assess 
possible 
impact 

Include 
findings of 
ECRIA with 

final proposal

Publish ECRIA 
report 

NoNo

ECRIA meeting/ workshop

Include record 
of decision not 

to do ECRIA 
with final 
proposal 

Yes

Advance equality 
& good relations

Progress 
enjoyment of 

children's rights

Remove 
discrimination

Yes
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